


State Budget Crisis: GJUESD IMPACT 
4 Years: Restructure/Cuts/Reductions 

 

2008-2009:  
Partial School District 

Restructure 

2009-2010:  
Full Restructure 

2010-2011:  
Further Program Reductions and 

Personnel Cuts

2011-12:  
Personnel Cuts and Site  

Supply Reductions 
 

 Two 6-8 Middle Schools 
consolidated to one 7-8 
Middle School. 

 West side elementary 
schools operate as grades 2-
6 for one year with Fairsite 
serving Pre-K- through 
Grade One students. 

 School site budget cuts. 
 Certificated reductions due 

to declining enrollment. 
 Board of Trustees 10% 

reduction in Benefits 
  
  
  
  
  
 
 
 
 
 
 
 
 
Total savings: $1,180,000.  

 
 Fairsite closes as a K-6 school. 
 New boundaries implemented with 

fewer bus routes. 
 Personnel reductions include:  

elementary assistant principals, 
custodians, maintenance workers, 
district office receptionist, and bus 
drivers. 

 Reading Specialist and English 
Learner Resource Teacher positions 
cut and replaced by Academic 
Coaches. 

 Classroom teachers laid off. 
 Certificated, confidential and 

management took 3 furlough days. 
 Certificated lottery reduction of 

$150 each. 
 Board of Trustees 10% reduction in 

Benefits 
  
 
 
 
 
 
 
Total savings: $1,800,000. 

 
 Library and outreach counseling 

services reduced. 
 District office management positions 

cut:  
~ Assistant Superintendent  
~ Maintenance Supervisor 

 Additional custodial cuts. 
 Classroom teachers laid off. 
 Instructional Assistants reduced. 
 Academic Coaches reduced. 
 GATE Coordinator cut. 
 School Site budgets cut by 50%. 
 Management took 5 furlough days. 
 Confidential office staff and outreach 

counselors took 3 furlough days. 
 Certificated staff took 3 furlough days. 
 2 Classified Furlough Days 
 Summer School eliminated. 
 Certificated lottery reduction of $200 

each.     
 Board of Trustees 10% reduction in 

Benefits 
  
 
 
 
Total Savings: $1,800,000.  

 
 Music Teacher 
 Outreach Consultant 
 4 Furlough Days for 

Certificated, Classified, and 
Confidential 

 6-7 Furlough Days for 
Administrators and 
Supervisors 

 50% of School Site 
Allocation and Lottery 
Carryover 

 District Office Unfilled 
positions for 6 months 

 K-8 Teachers 
 Board of Trustees reduction 

in benefits 
 
 
 
 
 
 
 
 
 
 
Total Savings: $ 930,000. 

 







GALT JOINT UNION ELEMENTARY SCHOOL 
DISTRICT BUDGET TALKING POINTS (CONT )DISTRICT BUDGET TALKING POINTS (CONT.)

9. Given the continued budget crisis, we are looking at additional difficult cuts that include 
administration, district office, school offices, school grounds upkeep, band, counselors, 
libraries, youth development, instructional support with coaches and instructional assistants, 
4th through 8th grade class sizes, transportation and school closure(s).

10. Without the tax initiative and/or continued union support, it is difficult to avoid school / pp ,
closure(s) and remain fiscally solvent with a 3% reserve. We continue to use a TRANS loan to 
address late state payments to the district.

11 State fiscal experts advise to plan for the best and prepare for the worst  Hope is not a sound 11. State fiscal experts advise to plan for the best and prepare for the worst. Hope is not a sound 
fiscal plan in a daunting and sustaining economic recession. We are at a time of preparing for 
the worst while continuing to serve students with less people power, resources, and 
instructional days.

12. We have one of the highest performing districts in Sacramento County with an API of 825. 
Galt Joint Union Elementary School District is moving forward to optimize student learning but 
is severely hindered to “stay the course” with the continuing State budget crisis.




