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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 
 
Regular Board Meeting  Galt City Hall Chamber 
Wednesday, February 28, 2018 380 Civic Drive, Galt, CA 95632   
5:45 p.m. Closed Session  
7:00 p.m. Open Session 
 

AGENDA 

 
A. 5:45 p.m. – Closed Session: Galt City Hall Chamber Conference Room 
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. STUDENT MATTER, Education Code §35146, 48918(c),  

 Stipulated Expulsion Case #17/18-01 
 

    
 2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

   
 3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
C. Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action Taken 

in Closed Session 
    
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait 
for the related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

  
E. Reports  
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 
transitions to high school learning pathways while closing the achievement gap. 

 1. Career Technical Education and Pathways: Expanding Resources 
 2. Trauma Informed Practice In-Service: April 16, 2018 
    
    

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 



Agenda 2/28/18   pg. 2 

 LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

    
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

 1. LCAP Update 
 2. SECC Galt Bright Futures Featurette and WestEd Impact Study  
    
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Facilities and Measure K Implementation Update 
 2. GJUESD Schools Capacity and Enrollment Study Update 
 3. Joint Power Authority (JPA) Update 
   
 ADDITIONAL REPORTS 
 1. Safety Protocols: Galt Police, GJUESD and GJUHSD 
 2. City And Schools Together (CAST) 
   
F. Routine Matters/New Business  
 171.863 Consent Calendar MOTION 
 a. Approval of the Agenda 

At a regular meeting, the Board may take action upon an item of business not appearing on the posted agenda 
if, first, the Board publicly identifies the item, and second, one or more of the following occurs: 
1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in Government 

Code section 54956.5) exists; or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board members are 

present, a unanimous vote of those present, the Board decides that there is a need to take immediate 
action and that the need for action came to the attention of the District after the agenda was posted; or 

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than five calendar 
days prior to the date of this meeting, and at the prior meeting, the item was continued to this meeting. 

  
b. Minutes: January 24, 2018 Regular Board Meeting 

 
c. Payment of Warrants:  

 Vendor Warrant Numbers: 383749-383816, 385050-385098, 386222-
 386280, 387318-387364, 387846-387848, 388360-388410 
 Certificated/Classified Payrolls Dated: 1/31/18, 2/13/18, 2/9/18 
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
e. Donations 

 
f. Out of State Conference Attendance  

1. MMS Activities Conference in Reno, NV 
2. KVEC Fire Summit in Pikeville, KY 
3. KVEC Micro-Credential Forum in Hazard, KY 

 

   
 171.864 Consent Calendar (Continued) – Items Removed for Later 

Consideration 
CC 

Items Removed 

    
 171.865 Board Consideration of Student Matter #17/18-01 MOTION 
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 171.866 Board Consideration of Approval of 2nd Interim Budget Report and 
Budget Revisions for 2017-2018 

MOTION 

    
 171.867 Board Consideration of Approval of Resolution #11; Resolution of 

Intention To Reduce Particular Kinds Of Services 
MOTION 

    
 171.868 Board Consideration of Approval of Sacramento County Annual 

Investment Policy of the Pooled Investment Fund Calendar Year 
2018 

INFORMA-
TIONAL 

    
 171.869 Board Consideration of Approval of Resolution #12 Regarding 

Lease Leaseback Construction Delivery Method And Adopting The 
Guidelines And Procedures 

MOTION 

    
 171.870 Board Consideration of Approval of School Boundary Change 

From Lake Canyon to River Oaks Elementary for Students 
Residing  East of Carillion Boulevard, West of Marengo Road, 
South of Ripken Way [Deadman Gulch Open Space] to the  
Un-Appropriated Area South of Vauxhall Avenue  

MOTION 

    
G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment 
  
 

The next regular meeting of the GJUESD Board of Education: March 21, 2018 

Board agenda materials are available for review at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  Closed Session 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
 

  

1. STUDENT MATTER, Education Code §35146, 48918(c),  
 Stipulated Expulsion Case #17/18-01 

 

   
2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

  
3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  Reports 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
  

LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
1. Career Technical Education and Pathways: Expanding Resources 
2. Trauma Informed Practice In-Service: April 16, 2018 
   
   
LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments 
while closing the achievement gap. 
   
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized 
evaluation processes for educators. 
1. LCAP Update 
2. SECC Galt Bright Futures Featurette and WestEd Impact Study  
   
   
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
1. Facilities and Measure K Implementation Update 
2. GJUESD Schools Capacity and Enrollment Study Update 
3. Joint Power Authority (JPA) Update 
  
  
ADDITIONAL REPORTS 
1. Safety Protocols: Galt Police, GJUESD and GJUHSD 
2. City And Schools Together (CAST) 

 

 

 

 

 

 

 



 
                                                                         

 

GJUESD Board of Education Meeting: February 28, 2018 
 

 
LCAP GOAL 1 

 
 
 
LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
 
1. Career Technical Education (CTE) and Pathways: Expanding Resources  

Presenter: Karen Schauer, Superintendent; Claudia Del Toro-Anguiano, Curriculum Director 
   
 Personalized learning advances high quality education for “to and through” college for career 

and life success. The Sacramento County Office of Education is supporting GJUESD efforts 
with technical assistance and resources aligned to California’s plans for Career Technical 
Education including: 

 Career exploration and guidance 
 Student support and leadership opportunities 
 Industry partnerships 
 Skilled faculty and professional development 

 
Attached: 11 Elements of High Quality CTE 
by California Department of Education 

  
  
2. Trauma Informed Practice In-service: April 16, 2018 

Presenter: Donna Whitlock, Educational Services Director 
  
 Trauma Informed practices are specific supports and strategies that involve understanding, 

recognizing, and responding to the effects of all types of trauma. It creates opportunities for 
children who have experienced trauma to rebuild a sense of control and empowerment. 
 
Trauma: 
"Trauma is a relatively frequent occurrence. More than 
half of children and adolescents in the United States 
have experienced an event that is potentially traumatic. 
These events include: child maltreatment; witnessing 
domestic violence; exposure to community violence; 
being a victim of bullying; being involved in a serious 
accident, fire, or disaster; medical trauma; or the sudden 
loss of a loved one" 
 
Attached: Trauma Informed Practices: Achieving that state of “attentive calmness”  
by Jennifer Johnson, MSW, LCSW 

 



1.     Leadership at All Levels 7.    Effective Organizational Design
A.   Articulation Agreements A.   Course Access – Extended Time
B.   Professional Development B.   Open Entry Opportunities in Sequence
C.   Support at All Levels C.   Convenient Times and Locations

2.    High-Quality Curriculum and Instruction 8.    System Responds to Economic Demands
A.   Pathway Standards A.   Track Labor Market Demands
B.   Sequenced Career Pathways B.   Sufficient Funding for Program
C.   Work-based Learning C.   Partnerships with Stakeholders
D.   Master Schedule is Sequenced
E.   All Aspects of Industry Taught 9.     Skilled Faculty and Professional Development
F.    Technology Embedded A.   Appropriate Teacher Credentials
G.   Academic Alignment B.   Professional Development Activities
H.   Industry Certification/Licensure C.   CTE Staff Meetings

D.   Record of Staff Meetings
3.    Career Exploration and Guidance

A.   Students Counseled/Guided 10. Evaluation, Accountability, and Continuous Improvement 
B.   Four Year Career Plan Developed A. Industry Advisory Committees

B. Annual course reviews
4.    Student Support and Student Leadership Development C. Classroom observations

A.   Career Technical Student Organizations (CTSO) D. Teacher Evaluations
B.   CTSO Work Plan E. Yearly strategic planning
C.   Leadership Activities Embedded Curriculum
D.   All Students Participate 11. CTE Promotion, Outreach, and Communication 
E.   Special Population Students Aware A. Community outreach activities and workshops
F.    Non-Traditional CTE Offerings B. Student leadership opportunities

C. Community Classroom/Internships
5.    Industry Partnerships D. Career Technical Student Organizations

A.   Advisory Committees E. Work/Project based learning
B.   Business/Industry Participation F. Community service projects
C.   Industry Approved Curriculum G. Industry Advisory Committees
D.   Labor Market Demand H. Open House
E.   Industry Standards/Competencies I. Classroom/Teacher websites

J. Media promotion of events
6.    System Alignment and Coherence K. Community involvement and participation

A.   Program of Study to Postsecondary
B.   Cross-Disciplinary Collaboration 
C.   CTE Program Sequence Includes at Least 

 One CTE Course

11 Elements of High Quality CTE
California State Plan for Career Technical Education



Trauma Informed Practices: 
Achieving that state of           
“attentive calmness” 

Jennifer Johnson, MSW, LCSW 



? Trauma Informed ? 
Trauma is a relatively 

frequent occurrence. More 
than half of children and 
adolescents in the United 

States have experienced an 
event that is potentially 
traumatic. These events 

include: child 
maltreatment; witnessing 

domestic violence; 
exposure to community 

violence; being a victim of 
bullying; being involved in 
a serious accident, fire, or 
disaster; medical trauma; 

or the sudden loss of a 
loved one (Cohen, Berliner 

& Mannarino, 2010).  
 



How to know if 
someone is 

recovered from 
their trauma?  
The trauma is 

integrated into 
ones story but 
the trauma is 

not               
THE STORY ! 

 



Varying Effects 



Trauma can affect the 
child’s developing brain. 
Children who become 

hyper-alert may not be 
able to attend to academic 
material. Learning requires 

a state of attentive 
calmness. Traumatized 

children can show difficulty 
with concentration, 

retaining information, 
processing and 

understanding new 
information, planning and 

organization, and other 
cognitive skills. Language 

skills in particular are 
thought to be susceptible 

to disruption.  
 



Attachment and 
relationships can 

change. Trauma can 
disrupt a child’s key 

relationships and 
make them wary of 

others. Children may 
become isolated, have 

few social skills, and 
lack sources of 
support. Some 

children may be clingy, 
chronically anxious, 
emotionally needy, 

and lack boundaries.  
 



Behavioral control 
may be 

challenging. 
Traumatized 

children may have 
poor impulse 
control or be 

overly constricted. 
Some show 
oppositional 
behaviors, 

aggression, and 
other acting out 

behaviors.  
 



Physical health can be 
affected. Sleeping 

patterns and eating 
patterns may be 
disturbed. Some 

children may express 
anxiety through 

somatic complaints. 
Maltreatment can 

change the endocrine 
system, including 

disruption of arousal 
and immune 

functioning. Puberty 
can be accelerated.  

 
 



Self-concept can 
change due to 
trauma. There 
may be issues 
with shame, 
guilt, body 

image and self-
worth.  

 



Emotional regulation 
can be affected. 

Children may 
become withdrawn, 

anxious or 
depressed. Children 
may fail to recognize 
their feelings and be 

unable to adjust 
them appropriately. 

They may show 
anger outbursts.  

 



Seat on the Bus 
Keep in mind that there are 
no specific set symptoms of 
trauma. Trauma experiences 
vary. They occur at different 
ages and stages in the child’s 
life. Children bring with them 
a variety of skills, attitudes, 

beliefs and prior experiences. 
A well-functioning child with a 

good support system may 
interpret traumatic events 

differently than a child who 
had challenges and 

vulnerabilities or little support 
prior to experiencing 

traumatic events.  
 



A Little Neurobiology Review  



Hippocampus 
normal memories are stored 

 generally organized, 
categorized and sequential 

verbally accessible 
control over the retrieval of 

these memories  
time-tagged – know when 

they happened 
 can be updated by new 

information 
connected to a number of 

higher function brain regions - 
involved in regulating 

emotions, language and 
abstract thought 

Hippocampus helps you to 
process,  interpret and 

contextualize information 
 
 



Amygdala 



Amygdala sets the alarm off for: 



During times of 
extreme trauma 
 in order for your brain 
and body to respond 
quickly and efficiently 

your hippocampus 
goes offline this 

means that in times of 
extreme trauma 

information is not 
processed in the same 

way and your brain 
stores a different type 
of memory -  a trauma 

memory.   



Trauma memories have different characteristics 
than normal memories 

generally not well 
organized and sequential - 

they are fragmented  
you have little control over 

the retrieval of these 
memories which means 
they tend to come back 

involuntarily without 
warning 

they are situationally 
accessible which means 

they are usually triggered 
by reminders in the 

environment  
they are not time tagged 
which means it's hard to 

place when they happened 
 



Trauma Memories 
it feels like these memories are 
frozen in time and when they 

come back it's like they're 
occurring again now in the 

present  
when they come back they tend 
to be associated with all of the 
same emotions and unpleasant 

physiological sensations that 
someone experienced at the time 

of the trauma 
Why – Intrusive memories: 

experts think  that in the 
aftermath of a traumatic 
experience your brain is 

attempting to process these 
memories and put them back into 

the filing system. 
 following a traumatic experience 
almost everyone will experience 

these intrusive fragments of 
memory 

 
 
 



It is all in the name of survival 





High Road – Low Road & Negative Bias 
https://www.youtube.com/watch?v=Mp-

Q_UU6Ksk&spfreload=10  



Remember 
As the brain grows and 

organizes, the higher more 
complex areas begin to 

control the more reactive and 
primitive functioning of the 

lower parts of the brain, such 
as the limbic system, in a 

normal individual. 
An individual’s ability to 

control their impulses and 
behavioral response to strong 
emotions requires modulation 
(logical thinking and problem 

solving before reacting) of 
the more primitive parts of 

the brain by the more 
sophisticated cortex. 





Teachers often serve as a “Do-Over” 
Typical therapeutic issues: trust, boundaries and secrecy 

• Boundaries are important 
• What the students says is important and 

worthy 
• Introduce ‘freeze” words (no, don’t, stop) 

• Create opportunities for external clarification, 
support or help – (referee)  

• Keeping your word –establishes trust 



Six suggestions to help achieve that state of 
attentive calmness where learning can take 

place !  



Dr. Bruce Perry 



Deep Breathing: The 
slower and deeper 

the better. 
Therapistaid.com 

 
Sesame Street: 

Common and Colbie 
Caillat - "Belly 

Breathe" with Elmo 
 

Pbs.org 
Calming breathing 
exercises for kids 

 
 



Some of Us Hang Out in Dangerous Areas            
in our Mind 

Here and Now: 
Live and Heal 

Futuristic 
worries… 
‘what if’s’  

Past events: 
traumatic 

or  
unpleasant 



5 Step Grounding Technique 
1. Jen, stop 

thinking about this 
for now! 

2. Where am I ? 
3. Who am I with? 
4. What is the task 

at hand? 
5. What are three 

objects in my 
environment?  



 Understanding 
Negative Bias and 

Changing Brain 
Structure 

TED talk 14 min 
Hardwiring Happiness: 

Dr. Rick Hanson at 
TEDxMarin 2013 

 
 

https://www.youtube.com
/watch?v=jpuDyGgIeh0&lis
t=PLZwaG5do7TJ2V_O_VKL

2YqLNXEKj66WMl 
 
 
 



https://www.calm.com 



Experiencing 
Your Emotions  
As uncomfortable as 
your emotions may 
be, they wont hurt 

you. They are just your 
body’s way of trying to 

communicate with 
you. Remind yourself 
that most emotions 

peak fairly soon after 
you notice them and 

dissipate shortly 
afterward.  





The truth is: Schools help kids heal and 
recover all the time !  
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LCAP GOAL 3 

 
 
 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the LEA including personalized 
evaluation processes.  
 
1. LCAP Update 

Presenter: Karen Schauer Ed.D., Superintendent 
 In February and March School-based listening circles and parent school climate surveys 

are being completed. Various sources of input will be examined to strengthen strategic 
planning for 2018-19. 
Attachments: 
1. GJUESD Logic Model 
2. GJUESD Goals and Key Refinement Areas 
3. Support Services and Programs for High Needs Learners 
4. LCAP Continuous Improvement Feedback by Key Refinement Area 
5. LCAP Dates 

   
   
2. SECC Galt Bright Futures Featurette and WestEd Impact Study 

Presenter: Karen Schauer Ed.D., Superintendent 
 The Sacramento Educational Cable Consortium (SECC) has featured the Galt Bright 

Futures video series on their website. The on-line publication showcases the power and 
promise of this important effort for personalization for “to and through” college for career 
and life success. The publication includes reference to the fall 2016 WestEd report that 
chronicles the GJUESD reform journey. 
 
In addition, WestEd is completing an Impact Analysis Report assessing the impact of the 
GJUESD personalized learning model on student achievement with researchers 
conducting a longitudinal pre-post quasi-experimental design study with a matched 
virtual comparison group. The study is organized by three broad topics: 1) Does the 
personalized learning model work?, 2) What aspects of the intervention contribute to 
students' academic success?, and 3) Does the intervention affect different subgroups 
identified at baseline (i.e. English learners, low-SES).  
 
The findings suggest that the GJUESD personalized learning model implementation was 
effective in promoting academic achievement in the areas of mathematics, reading and 
language usage. Additional analyses are currently being conducted to further understand 
the mediators and moderators related to the impact of the intervention. 

   
   
 



2017-2018

School facilities 
are safe, healthy, 
hazard free, clean 
and equipped for 
21st Century 
Learning.

Processes and 
measures for 
continuous 

improvement and 
accountability are 

applied throughout 
the district, 

including 
personalized 

evaluation 
processes for 

educators.

Implement 
California State 
Standards in 
classrooms and 
other learning 
spaces through a 
variety of blended 
learning
environments while 
closing the 
achievement gap.

Implement a 
personalized 
learning and 

strength-based 
growth plan for 

every learner that 
articulates and 

transitions to high 
school learning 
pathways while 

closing the 
achievement gap.

 
Inspire learners-

one plan at a time!

With a sustained vision of Growing And Learning Together, learner strengths, needs, interests and aspirations are acted upon to 
maximize personalized growth and achievement. The GJUESD Bright Future LCAP describes intentional, research-based efforts to 
prepare learners for college, career and life success. The school district recognizes capacity building, collaboration and continuous 

improvement as fundamental elements of educational improvement, with additional attention to curriculum coherence and the power of language.

 GROWING
    AND

 LEARNING

 TOGETHER

GOAL

4

GOAL

3

GOAL

2

GOAL

1



Galt Joint Union Elementary School District

LCAP Goal Areas
Goal 1: Develop and implement a personalized learning and strengths-based growth plan for every 

learner that articulates and transitions to high school learning pathways while closing the 
achievement gap. Cradle To Career

Goal 2: Implement California State Standards in classrooms and other learning spaces through a variety 
of blended learning environments while closing the achievement gap.

Goal 3: Processes and measures for continuous improvement and accountability are applied throughout 
the district, including personalized evaluation processes for educators.

Goal 4: School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning.

Key Refinement Areas with LCAP Goal Relationships
KRA 1: Increase academic rigor for every learner: Set high expectations for each and every learner, which 

is an essential, research-based best practice. This involves continued efforts to advance the 
implementation of the Stanford Relationships and Convergences model as it relates to English 
Language Arts/English Language Development, Mathematics and Next Generation Science 
Standards (NGSS). 
Goal Areas: 1, 2, 4

KRA 2: Implement key strategies for English learners more consistently: The district will prioritize educators’ 
understanding of academic literacy and English Language Development (ELD) strategies to support 
learners’ use of language to access and ensure success with complex text and learner discourse.
Goal Areas: 1, 2, 3 

KRA 3: Balance mathematics pacing  with learner needs: Educators and administrators will work together to 
find the balance of deep learning and content coverage through pacing considerations, augmented 
with leadership support and monitoring.
Goal Areas: 2, 3

KRA 4: Implement selected ELA/ELD resources: During the 2016-17 school year, resources were reviewed 
and tested in classrooms with Benchmark selected for TK-6 and Amplify Education for grades 7-8. 
These resources will be implemented district-wide for the 2017-18 school year.
Goal Area: 2 

KRA 5: Strengthen professional learning cycle: In addition to mini-observations with personal growth areas, 
feedback and reflection, a pilot effort will be expanded to promote greater consistency in research-
based instructional practices. A continuous learning and reflective rubric will be applied that 
incorporates both the California Standards for the Teaching Profession and Educator Competencies 
for Personalized, Learner-Centered Teaching.
Goal Area: 3 

KRA 6: Strengthen special education to align with state direction- Multi-Tiered System of Supports (MTSS): 
Create and implement a district plan aligned to the California Task Force on Special Education: One 
System- Reform Education to Serve All Students.
Goal Areas: 1, 3 

KRA 7: Implement restorative practices with common components district-wide: Create shared responsibility 
for applying research-based, proactive discipline consistently across schools, involving both 
certificated and classified staff.
Goal Areas: 1, 3

LCAP Goals and 
Key Refinement Areas



SUPPORT SERVICES & PROGRAMS FOR HIGH NEEDS LEARNERS 
 

1 
 

Goal Area 1: Personalized Learning Pathways and Strengths-based Growth Plans for every 
learner... to close achievement gap 

Class Size Reduction Further reduces TK-3 class size to 
20:1 to more effectively personalize 
learning and support growth for 
high needs learners 

District-wide 1,407 
learners 

Supplemental & 
Concentration  
(S&C) 

Personalized 
Learning Plans 
(PLPs) 

PLP Admin.& clerical provide 
additional monitoring and support 
of personalized learning for high 
needs learners; TK-8 

District-wide 3,600 
learners 

S&C 

ECE Home Visitor Academic, social emotional 
Learning (SEL) for at-risk families 
with children 0-3 

Fairsite 22 families S&C 

Preschool & School 
Readiness 

Delivers academic and social 
emotional learning for high needs 
children and parenting ed. for their 
parents ages 3-5 

Fairsite 
 

210 learners Migrant Ed, 
State Preschool, 
First 5, Title 1, 
SpEd,QRIS  

Counselors & Social 
Workers 

Social emotional learning, bullying 
prevention, behavior and academic 
support; PreK-8 

VO- 1 , 
MRE/MMS- 2 
GES/FS- 1  
RO/LC- 1 

3,600 
learners 

Title I, S&C, 
Mental Health 

Instructional 
Assistants 

Reading and Math  academic 
support for high needs learners 
grades TK-6 

VO- 7, GES- 4 
RO- 4, MRE- 3 
LC- 4, MMS- 0 

Approx 
1,407 
learners 

Title I, S&C 

Bilingual Instructional 
Assistants 

Additional academic support for 
beginning ELs; TK-3 & 
newcomers 

VO- 7, GES- 4 
RO- 4, MRE- 2 
LC- 3, MMS- 2 

Approx 800 
learners 

Title I, Title III, 
S&C 

Newcomer Teacher Additional academic support for 
ELs at the beginning level of 
English proficiency; 7-8th 

MMS- .40 FTE 10 learners S&C 

Extended Day Afterschool small group 
intervention by teacher or 
homework club by an IA; TK-8;  

District-wide 415 learners Title I, Migrant 
Education  

BFLC Clubs  
Summer Academies 
& Youth Development 
coordinated by  
Extended Learning 
Supervisor  

Classified & certificated staff 
provide Expanded and strengths-
based learning opportunities for 
every learner- clubs and academies 
for TK-8th afterschool/ summer 

District-wide 1680  
learners 

RTTT, S&C, 
Base 

ASES Afterschool 
Program 

Social emotional and academic 
support to learners afterschool; 
priority enrollment for high needs 
learners; 1st-8th  

GES, VO, MMS 375 learners ASES, Title I 



SUPPORT SERVICES & PROGRAMS FOR HIGH NEEDS LEARNERS 
 

2 
 

AVID Middle school exploratory class for 
high needs learners that focuses on 
college readiness 

MMS 40+ learners S&C 

Migrant Summer 
Academy 

4 week summer learning program 
for migrant learners PreK-8 

District-wide 200 learners Migrant 
Education 

Program Specialist Support site admin and all special 
education staff with curriculum, 
IEP, and program support  PreK-8 

District-wide- 1 530 learners SCOE, Mental 
Health 

SpEd Extended Year Summer learning for learners in 
grades PreK-8 with services on 
IEPs 

District-wide 114 learners SpEd, Base 

Behaviorists Staff support teacher with  student 
behaviors and teacher training; 
PreK-8 

District-wide- 5  
 

Ratio 
1:730 
learners 

SpEd, Base, 
Mental Health 

Psychologists Assessing for learning disabilities, 
counselling, MTSS support; PreK-
8 

District-wide 
PreK-6 = 3 
7-8 = 1 

Ratio 1:900 
learners 

SpEd, Base, 
Mental Health 

Speech  & Language 
Pathologists 

Assessing learners to identify 
speech/lang disability, small group 
therapy, RtI team support; PreK-8 

PreK- 2, VO- 
1.5 
GES- 1, RO- 2 
MRE- 1.5, LC-
1.5, MMS- 1 

434 learners SpEd, Base,  

School Resource 
Officer 

Promotes safety and youth 
development through relationship 
building &  mentoring 
 (also supports LCAP Goal 4) 

District-wide- 1 
(Office at 
MMS) 

3600 
Learners 

General Fund, 
City Grant 

Goal Area 2: Implementation of Common Core State Standards ...in a variety of blended learning 
environments while closing the achievement 

Principal On Special 
Assignment (POSA) 

With a focus on High Needs 
learners: Building administrator 
capacity and coordinating the 
District’s MTSS model 

District-wide- 1 3,800 
learners 

S&C & 
 
CVF 

Curriculum Coaches  Provide professional learning and 
coaching to all teachers in 
classroom management, CCSS 
implementation; PreK-8 

District Coaches- 
5.5 
 
 

District-wide Title I, Title II, 
NGSS, CVF, 
S&C 

NGSS & EL Lead 
Teachers  

Build site leadership capacity and 
support for ELD and NGSS 
curriculum TK-8 

EL Leads: 7 
NGSS Leads: 32 

District-wide CVF, NGSS, 
Title I 

Mentor Teachers 
 

Provide 144+ hours of support to 
Special Education Interns and 
Induction Program teachers TK-8 

Mentors: 8 District-wide Educator 
Effectiveness 
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Service & 
Environmental 
Learning Coordinator 

Provides a variety of expanded 
outdoor learning opportunities to 
support CCSS and youth 
development for PK-8  

District-wide-1 3,600 
learners 

General Fund, 
Grants 

Online learning 
courseware 

Provides blended learning 
opportunities to supplement CCSS 
(math, ELA); TK-8 

District-wide 3,600 
learners 

S&C, Title I 

Chromebook w/wifi 
check out 

To support blended learning at 
home for learners without computer 
and/or wifi access; TK-8 

District-wide 412 learners 
and all 7-8 
graders 

S&C, RTTT, 
Base 

Preschool & School 
Readiness 
Supervisors 

Coordinates preschool services & 
School Readiness; ages 0-5 

Fairsite-2 208 learners 
300 families 

State Preschool, 
first 5 

Bilingual Office 
Assistants 

Increase parent access to school 
information and services for non-
English speaking families; PreK-8 

District-wide-7 1,200+ 
families 

S&C, Title I 

Parent Engagement 
and Involvement 
workshops 

Empower parents to support their 
children through SSTs, family 
nights, parenting classes/ 
workshops; PreK-8 

District-Wide Approx. 
3,000 
families 

Title I, Title III, 
Migrant Ed., 
MOUs, First 5 

Additional MMS 
Transportation 

Provides transportation to/from 
MMS for learners living west of 
Hwy 99; 7-8th 

McCaffrey 120 learners S&C 

Expanded Learning 
Transportation 

Afterschool & summer routes to 
insure access to expanded learning; 
TK-8 

District-wide 3,600 
learners 

S&C, Migrant 
Education 

Teacher Professional 
Growth hours 

24 hours principally directed to 
higher needs learners PreK-8 

District-wide 3,600 
learners 

S&C 
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Key Refinement Areas (KRA) 
 
KRA 1: Increase academic rigor for every learner 
Recorder: Jamie Hughes 

 *Develop rigor with consistent implementation of curriculum (gr. Level>site>district), on-going 
focused professional development, teaching with fidelity. 

 *How are we measuring academic rigor for every learner? And defining it. 
 *Continue professional development around our rigorous curriculum (Amplify & Benchmark) 

and all core areas! 
 How do we increase academic rigor and not lower our expectation of our English Learners, low 

socio-economically disadvantaged, foster youth….? 
 Individualized professional development over summer – voice & choice – what do teachers 

need? 
 Define Relationships & Convergences. Do all teachers and administrators have a clear 

understanding of this? 
 NGSS & CALLI (Literacy) embed literacy skills in all content areas 
 *To increase voice & choice, bring back “Menu Monday” (Primary for Benchmark, Intermediate 

for Benchmark) 
 *Align NGSS to ELA curriculum to increase rigor 
 Is the learning environment contributing to academic rigor? (lighting, seating, outdoor/indoor) 
 Promote learning that encourages students to make sense (figure out) concepts to increase long 

term application (NGSS) 
 
KRA 2: Implement key strategies for English learners consistently 
Recorder: Gerardo Martinez 

 More professional development on new English Language Development (ELD) standards for all 
teachers 

 *Differentiated strategies for Long Term English Learners (LTELs), what are they? 
 Don’t forget about best practices for English Learners (i.e. RALLI) 
 McCaffrey Middle School: more professional development on new English Learner Development 

(Amplify program) 
 Review of reclassification for English Language Learner students on an IEP. (training for SPED 

teachers) 
 *How does RALLI blend with Benchmark/Amplify English Language Development (ELD) 

materials, resources, strategies, etc.? 
 How are we measuring key strategies for English Learners? 
 Do we need an alternative assessment for reclassification for English Learners with an IEP? (SH 

only) 
 Plan to monitor and implement progress/growth of reclassified learners. (4yrs of monitoring) 
 Practice test for the English Language Proficiency Assessments for California (ELPAC) 
 What intervention/resources are available? 
 Afterschool club or check out a chromebook 
 Was primary language instruction a factor for the Long Term English Learners (LTEL) students? 
 How can we motivate our Long Term English Learners (LTEL) students to read? 
 Using strategies that maximize NGSS content  instruction in all subjects for conceptual 

understanding. 
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KRA 3: Balance mathematics pacing with learner needs 
Recorder: Donna Gill 

 Khan Academy for individual growth in math (based on their math level). 
 *Small group instruction based on ability. 
 **Class ability grouping at some elementary schools and only advanced classes at McCaffrey 

Middle School. 
 Teacher tutoring before & afterschool (and afterschool program). 
 **MAP learning continuum. Where the students are and what they need next. 
 Evaluate math programs and pacing. 
 Improving the balance between direct instruction and inquiry. 
 *Need for professional development or coaching. 
 *Fluid math groups. 
 Additional time outside of whole class math instruction (WIN: What I Need). 
 **A need for a math curriculum coach! 
 *Shift mindset of Instructional Aides: should be used for reading and math interventions (need 

training). 
 Explore use of other software in addition to Khan in an effort to personalize. 
 Measurement of growth using different software. 
 **Parent support with math concepts. 
 Look at classrooms/sites where math scores show success. Determine why/how. 
 *Look at what software is being used across the district. What is working? How do we know? 
 Eureka math resources online? 
 Focus on mastery of foundational skills. 
 Focus on multiple pathways. 
 Math explanations. 

 
KRA 4: Implement Language Arts and English Language Development Resources 
Recorder: Stephanie Simonich 

 Evaluate resources, identify barriers, and develop a plan to deepen & strengthen the 
implementation of resources. 

 *Continued professional development and support. 
 *Peer observation (cross site, district and outside district). 
 *Ready to implement small group 50/50 instruction in all classrooms TK-6 (with a focus on 

intermediate. 
 Determine appropriate sequence of units (McCaffrey Middle). 
 Need to ensure foundational skills are secure so intermediate grade-levels can pull small groups. 
 *Continue English Language Development (ELD) benchmark whole class and ELD connection. 
 *Use resources with fidelity & trust curriculum. 
 Embrace the “Power of Yet”. 
 ****Great to have English Language Development (ELD)/English Language Arts (ELA) aligned 

curriculum and teacher resources aligned to Common Core State Standards (CCSS) and State 
assessments. Love Benchmark. 

 *Allow time to digest and share plan (if you are not ELD) in order to learn how to use all 
resources (most resources) across sites/district for coherency. 

 Have to know what you’ve got: exploration time. 
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 Different read of text for different purpose -  engagement setting a purpose for 
listening/reading that’s motivational. 

 AR monitors reading (independent goal setting) connecting benchmark to science when 
applicable. 

 Continue SIPPS for foundational reading. 
 Support for how to administer on-line assessments. 
 *Purchase sets of small group readers (hard copy, not just ipads): lowest & highest for each 

grade level, equitable across district.  
 
KRA 5: Strengthen professional learning cycle 
Recorder: Claudia Del Toro-Anguiano 

 ***Have teachers had training on providing feedback to peers. 
 How do we use this awesome rubric for all teachers, not just teachers of 10 or more years? 

(Look at 5 year option: admin would do 2 and summary) 
 What professional development is provided to administrators and teachers to help them move 

from developing to innovative? 
 How are teachers feeling about observing each other? Trust? Confidence? 
 What tools can we use to support self-reflection? Video with rubric to guide deeper reflection 

leading to change. 
 Swivel camera plan for 2018-2019 (message) could be tied to rubric & reflection. 
 Class Wednesday Professional Learning Center (PLC) agenda expectations related to developing 

as a professional (what’s working) Academic Conference. 
 *Could this professional learning cycle process lead to micro credentials? 
 18 hours? Accountability…. Can these be focused on professional development? (unclear about 

expectations for documentation). 
 Teacher training. 
 *Webinars to support professional practice, hard to attend some opportunities (add video clips). 
 Academic Conferences: could this include data and professional development. 
 Focus on what works well; keep it positive 
 Rethink the criteria for participation; 5yr; all that want have access?? 

 
KRA 6: Strengthen Special Education to Align with State Direction Multi-Tiered System of Support 
(MTSS) 
Recorder: Donna Whitlock 

 *Strengthen supports and interventions to align Multi-Tiered System of Support (MTSS) & 
Special Education (SPED). 

 Interventions/documentations in the classroom. 
 PRIMM (red, intervention book). 
 Strong Multi-Tiered System of Support (MTSS) team. 
 *Utilize Special Education staff to support intervention strategies. 
 Refine Multi-Tiered System of Support (MTSS) process and procedures. 
 How to address needs of students new to our district that come to us far below grade level 

standards? 
 *Should we view Special Education (SPED) and Multi-Tiered System of Support (MTSS) from 2 

different lenses or is Special Education under the umbrella? 
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 *How do we use the Multi-Tiered System of Support (MTSS) process to address the needs of 
higher achieving students? 

 *Too much paperwork for Multi-Tiered System of Support (MTSS) 
 Revisit High Quality First Instruction (HQFI) and research-based instructional strategies that may 

eliminate the need for future intervention 
 School-wide social-emotional learning understanding and implementation of strengths based 

learning. 
 All school staff members trained in Trauma Informed Practices. 
 Youth development practices. 
 ABC mentors. 
 Communicate/Share Multi-Tiered System of Support (MTSS) documentation with McCaffrey 

Middle. 
 Programs available to students to meet a variety of diagnosis (i.e. dyslexia). 
 How to support the many students in the classroom who do not have a diagnosis (behavior, etc) 

(waiting through the lengthy process). 
 Address school readiness. 
 Proactively look at Engaging Instructional Strategies (i.e. science). 
 *Flexible seating all the way to 8th grade. 
 *Intervention for students who may not qualify for Special Education. 
 *Building on students’ individual strengths. 
 What does parent involvement look like? 
 Stronger focus on prevention and early intervention. 
 Share the “big picture” of Multi-Tiered System of Support (MTSS) “the why”. 

 
KRA 7: Implement Restorative practices with common components district-wide 
Recorder: Tracey Vitale 

 As a site, all stakeholders need training. 
 District consistency with implementation. 
 Need a clear message of motivation behind restorative practices for staff and students (state the 

objective!) 
 Utilizing strengths of certain staff members to model effective Restorative Practices Strategies 

(circles). 
 *Connect trauma informed practices with restorative practices. 
 *Consistency district wide. 
 *Showcase what is working at school sites 
 Begin with trauma informed practices and then move into restorative practices 
 *Increase training for ALL classified employees: yard supervisors, bus drivers, custodians, etc.  
 Continue with school climate training (need same language!) 
 Deepen knowledge of restorative practices. 
 *Is there a plan to train staff on this? 
 *Consistency from district level down. More transparency! 
 Form of praise, steps/procedures, and consequences. 
 Is this a new approach to Fred Jones, or a replacement? 
 More communication from the top down (district>schools). 
 How does turn-over affect these practices? 
 We want to know more! 
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 Restorative Practices is great in theory but can you do this with all discipline matters? 
 Head Heart Hands (H3), class meetings, restorative practices, we need streamlining of all the 

programs. 
 We need “Q-cards” from Jennifer Collier. 
 Not every child is going to tell you their problems, so how can you recognize their issues? 
 Don’t forget the quiet ones! 
 Proactively looking at engaging instruction science, hands-on, etc. 
 District restorative practices trainer? 
 Communication is key! 
 It’s a process and won’t happen overnight 
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CONTINUOUS IMPROVEMENT THROUGH SHARED RESPONSIBILITY 
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DELAC 
 

February 13 April 10     

Listening 
Circles 
 
 

February 2 
McCaffrey 
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River Oaks 
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Marengo 
Ranch 

February 16 
Greer  

February 22 
Valley Oaks 

April 6  
Lake Canyon 

Board 
Meetings 
 

January 24 February 28 March 21 April 25 May 23 June 27 

Special 
Board 
Meetings 
 

May 16 
LCAP Study 
Session 

June 13 
LCAP Public 
Hearing 

    

Parent Survey: January/February 2018 



The Future is Bright for Galt Elementary School 
Students 
By SECC Correspondent Mitchel Benson 
 
What if a school or school district set aside the traditional cookie-cutter approach to teaching 
young students en masse and instead called on administrators, teachers, students and their 
parents to come together to craft a unique, personalized educational plan for each student? 
It sounds wildly ambitious and almost too good to be true, but that’s exactly the sort of 
educational revolution underway today about 30 miles southeast of Sacramento at the Galt 
Joint Union Elementary School District. 
 
The Galt elementary school district, which enrolls around 3,620 students at one preschool, five 
elementary schools, and one middle school, recently partnered with the Sacramento 
Educational Cable Consortium (SECC) to produce a series of videos that highlight the Galt 
Bright Futures Initiative. 
 

 
 
The Galt Bright Futures effort “is a very forward-thinking and innovative initiative that involves a 
focus on personalized learning,” says District Superintendent Karen Schauer, “where each 
school is really zeroing in on the individual strengths, talents, interests and aspirations of each 
and every learner.” 
 
Specifically, the initiative’s strength is in its personalization for every learner through strength-
based growth plans, rigorous and reflective evaluation plans, a variety of blended learning 
environments and the District’s NextGen facilities. 
 
The videos highlight some of the Galt District’s innovative approaches to learning, including: 



  Its use of makerspace centers (to encourage 
creativity and invention), school gardens 
and SEVA Studio digital news production labs (a 
joint project of the SECC, the Sacramento 
Metropolitan Cable Television Commission and 
school districts to create and encourage video 
production in schools with training opportunities 
and equipment assistance) 
 
  Its attention to college and career strategies, 
community service opportunities, mentoring and 
even its approach to classroom seating (picture 
yoga balls and pillows instead of row after row of 
traditional desk and chairs). 
 
  Its curriculum for science (Next Generation 
Science Standards, or NGSS) and math (Khan 
Academy) 
 

Consider, for example, the way Galt teaches sixth graders the science of heat and energy. 
 
“The coolest part is it’s normal, everyday life stuff that they just haven’t really thought about in the 
complex way that NGSS is asking them to think about,” says Meika Estey, a sixth grade teacher at 
River Oaks Elementary School. “So, they are applying scientific knowledge to everyday events and I 
think that’s really empowering, and it’s just amazing to watch.” 

 
 
Some of this sounds complicated and challenging for students — and it can be — but the goal of the 
Galt Bright Futures Initiative is really quite simple: “We want students to want to come to school,” 
says Dave Nelson, principal at Valley Oaks Elementary School. “We want to be able to provide an 
environment where students wake up in the morning and say, ‘We want to come to school today 
because school is fun.’” 
 
So far, it seems to be working. “I love it,” says Krista Meier, a student at Marengo Ranch Elementary 
School. “I love that you can be challenged for your personal experience for stuff. You can choose 
what you want to do.” 
 
Even the teachers are taking a new approach to how they do their job. Among other things, they 
engage in “self reflection” exercises three times a year, to allow teachers to personalize their own 
professional growth and fine tune their techniques. 



The good news about the Galt Bright Futures Initiative has traveled far and demonstrating learning 
impact. The U.S. Dept. of Education in 2012 awarded the Galt District $10 million to help implement 
the initiative as part of the federal agency’s Race to the Top Grant program, only 16 school districts 
nationwide awarded such grants. 
 

 
 
In 2013, the Central Valley Foundation further invested to advance Bright Futures personalization 
with a focus upon Long Term English Learners.  WestEd has chronicled the Bright Futures journey 
with an Impact Study Report findings demonstrating statistically significant gains in academic 
achievement in the areas of mathematics, reading and language usage. 
 
And 30 miles up Highway 99 in Sacramento, even Sacramento State has taken notice of the 
innovative learning going on down south. 
 
“We support each other. We’re working together to have students prepared,” says Sacramento 
State President Robert Nelsen. “If students aren’t prepared, they’re not going to be successful. This 
is not about a blame game. This is about being partners. So we are equal partners with Galt.” 

 
Watch the Galt Bright Futures Videos: 

Learner Goals & Pathways 
Blended Personalized Learning Environments 

Continuous Improvement Through Shared Responsibility 
NextGen School Facilities 

  

 
ABOUT SECC 
SECC’s mission is to provide quality educational resources to learners of all ages in the greater 
Sacramento community primarily through video and other information and communication 
technologies via cable systems and networks. SECC is a collaborative effort of the K-20 education 
community all working together toward this mission. 



 

GJUESD Board of Education Meeting: February 28, 2018 

 

 
LCAP GOAL 4 

  
 
LCAP GOAL 4 
Maintenance, Grounds, Custodial, Food Services, And Health Staff Maintain School Facilities That Are Safe, Healthy, Hazard Free, Clean 
And Equipped For 21st Century Learning 
 
1. Facilities and Measure K Implementation Update 

Presenter: Tom Barentson, Business Director 
  Construction Delivery Methods 

o Lease-Lease Back 
 Board Resolution regarding this method 

o Multiple Prime/Lowest Bid 
o Design Build 
o Other 

 
 Site Updates 

o Valley Oaks- Major modernization of Multi-Purpose and Cafeteria, renovation of permanent 
structures (pods)-Summer/Fall 2018 

o Greer ES- New Kinder playground Winter/Spring 2018, Renovation of permanent structures, 
including BFLC-Innovation Center Shade structure and outside environment renovation, 
adjacent to Multi-purpose-Summer Fall 2018 

o Marengo Ranch ES- Renovation and repair of all permanent structures, replacement of brick 
façade, etc.-Fall thru Spring 2018-19 

o River Oaks ES- Security fencing completed.  Renovation of facades on permanent structures, 
replacement of water system-2018-19 tbd 

o Lake Canyon ES- Fencing modifications completed, new kinder playground/shade completed.  
Additional Shade structures interior campus and outside Multi-purpose room Spring/Summer 
2018 

o McCaffrey MS- BFLC/Innovation center grand opening March/April 2018, Storage buildings 
for P.E. and Education, Spring/Summer 2018 

o Fairsite Pre School- Handicap ramp renovations, Winter/Spring 2018 (non Measure K) 
o Maintenance, Operations, and Transportation Center- Portable building/storage/garage 

(housing grounds equipment and other need storage) Spring/Summer 2018 (non Measure K) 
   
2. GJUESD Schools Capacity and Enrollment Study Update 

Presenter: Karen Schauer, Superintendent and Tom Barentson, Business Director 
 In December 2017 and January 2018, the board received information and provided direction for 

boundary considerations given enrollment patterns and school facilities modernization efforts. Ken 
Reynolds, SchoolWorks, will present 1.) possible boundary options for implementation in 2019-20 
and 2.) one boundary change to assist Lake Canyon Elementary School with TK/Kindergarten class 
sizes in 2018-19. The 2019-20 boundary options will be shared for additional feedback during 
upcoming committee meetings with parents and other stakeholders during LCAP sessions. 

   
3. Joint Power Authority (JPA) Update 

Presenter: Tom Barentson, Business Director 
 The JPA committee met on January 16, 2018. The committee discussion and direction including 

examining opportunities for remaining revenue projections from the JPA (Community Facilities 
District 1). Working with Lori Raineri, Fiscal Advisor and Addison Covert, Attorney, GJUESD is 
researching: 
 Remaining Indebtedness 
 City, district, and county documents 
 
In addition, the JPA is seeking a replacement for open At-Large Board Member Seat. 
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SchoolWorks, Inc. 
8331 Sierra College Blvd. #221  
Roseville 

Galt Joint Union Elementary School District  
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Current Boundaries 
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Valley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley Oaks

GreerGreerGreerGreerGreerGreerGreerGreerGreer
River OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver Oaks



4 

New Housing Developments 
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Remaining 6 Year Remaining 6 Year
ID Name Units Projection ID Name Units Projection
1 4th and C 9 9 9 Morali Estates 50 50
2 Ayers Lane Estates 22 0 10 Parker Creek II 9 9
3 Cedar Flat Estates 120 120 11 Parlin Oaks PUD 223 0
4 Eastview SP 1,745 405 12 River Oaks 3 Ph 2&3 108 108
5 Emerald Park 22 23 23 13 Trailridge Aparments 14 14
6 Fairway Oaks 100 100 14 Veranda at River Oak 60 60
7 Gold Creek Homes 15 15
8 Legacy Estates 5 0 Totals 2,503 913
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18/19 19/20 20/21 21/22 22/23 23/24
School Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Totals
Lake Canyon Elem 60 48 59 20 0 0 187
Marengo Ranch Elem 0 20 65 115 125 140 465
River Oaks Elem 11 12 0 30 40 50 143
Valley Oaks Elem 9 25 34 25 25 0 118
Greer Elem 0 0 0 0 0 0 0
Elementary Totals 80 105 158 190 190 190 913

McCaffrey Middle 80 105 158 190 190 190 913
Middle Totals 80 105 158 190 190 190 913

Galt Joint Union Elementary School District
New Development Construction

Housing Units per Year
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Current Projections without any boundary changes 

Overcrowding at Lake Canyon Loading Factors 
TK-3 = 20 students/CR 
4-6 = 30 students/CR 
7-8 = 32 students/CR 

School Facility Utilization 2017/18 2023/24 2017/18 2023/24
District Current Projected Current Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Util ization Util ization
Lake Canyon Elem 25 554 569 618 102.7% 111.6%
Marengo Ranch Elem 30 664 541 659 81.5% 99.2%
River Oaks Elem 33 736 553 615 75.1% 83.6%
Valley Oaks Elem 35 794 563 576 70.9% 72.5%
Greer Elem 34 812 458 428 56.4% 52.7%
Sub-Totals 157 3,560 2,684 2,896 75.4% 81.3%

Middle Schools
McCaffrey Middle 42 1,144 931 845 81.4% 73.9%
Sub-Totals 42 1,144 931 845 81.4% 73.9%

District Totals 199 4,704 3,615 3,741 76.8% 79.5%
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Study Areas 
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Study Area Counts 

 Area Boundary      Count 
 1  River Oaks  50 
 2  Marengo Ranch 11 
 3  Lake Canyon  71 
 4  Lake Canyon  34 
 5  Lake Canyon  41 
 6  Lake Canyon  33 
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Boundary Option 1 

A new elementary school would need to be opened within 6 years. 
 

Space is available at Greer to consider adding grades 7-8. 

School Facility Utilization 2017/18 2023/24 10 Year 2017/18 2023/24 10 Year
District Current Projected Projected Current Projected Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Enrollment Util ization Util ization Util ization
Lake Canyon Elem 25 554 569 501 511 102.7% 90.4% 92.2%
Marengo Ranch Elem 30 674 541 697 854 80.3% 103.4% 126.7%
River Oaks Elem 33 736 553 598 621 75.1% 81.3% 84.4%
Valley Oaks Elem 35 794 563 627 653 70.9% 79.0% 82.2%
Greer Elem 34 792 458 501 495 57.8% 63.3% 62.5%
Sub-Totals 157 3,550 2,684 2,924 3,134 75.6% 82.4% 88.3%

Middle Schools
McCaffrey Middle 42 1,144 931 845 866 81.4% 73.9% 75.7%
Sub-Totals 42 1,144 931 845 866 81.4% 73.9% 75.7%

District Totals 199 4,694 3,615 3,769 4,000 77.0% 80.3% 85.2%
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Boundary Option 2 

A new elementary school would need to be opened within 8 years. 
 

Space is available at Greer to consider adding grades 7-8. 

School Facility Utilization 2017/18 2023/24 10 Year 2017/18 2023/24 10 Year
District Current Projected Projected Current Projected Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Enrollment Util ization Util ization Util ization
Lake Canyon Elem 25 554 569 501 511 102.7% 90.4% 92.2%
Marengo Ranch Elem 30 674 541 638 765 80.3% 94.7% 113.5%
River Oaks Elem 33 736 553 648 680 75.1% 88.0% 92.4%
Valley Oaks Elem 35 794 563 627 653 70.9% 79.0% 82.2%
Greer Elem 34 792 458 501 495 57.8% 63.3% 62.5%
Sub-Totals 157 3,550 2,684 2,915 3,104 75.6% 82.1% 87.4%

Middle Schools
McCaffrey Middle 42 1,144 931 845 866 81.4% 73.9% 75.7%
Sub-Totals 42 1,144 931 845 866 81.4% 73.9% 75.7%

District Totals 199 4,694 3,615 3,760 3,970 77.0% 80.1% 84.6%
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Boundary Option 3 

A new elementary school would need to be opened within 8 years. 
 

Space is available at Greer to consider adding grades 7-8. 

School Facility Utilization 2017/18 2023/24 10 Year 2017/18 2023/24 10 Year
District Current Projected Projected Current Projected Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Enrollment Util ization Util ization Util ization
Lake Canyon Elem 25 554 569 501 511 102.7% 90.4% 92.2%
Marengo Ranch Elem 30 674 541 638 765 80.3% 94.7% 113.5%
River Oaks Elem 33 736 553 616 644 75.1% 83.7% 87.5%
Valley Oaks Elem 35 794 563 660 682 70.9% 83.1% 85.9%
Greer Elem 34 792 458 501 495 57.8% 63.3% 62.5%
Sub-Totals 157 3,550 2,684 2,916 3,097 75.6% 82.1% 87.2%

Middle Schools
McCaffrey Middle 42 1,144 931 845 866 81.4% 73.9% 75.7%
Sub-Totals 42 1,144 931 845 866 81.4% 73.9% 75.7%

District Totals 199 4,694 3,615 3,761 3,963 77.0% 80.1% 84.4%
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Boundary Option 4 

A new elementary school would need to be opened within 8 years. 
 

Space is available at Greer to consider adding grades 7-8. 

School Facility Utilization 2017/18 2023/24 10 Year 2017/18 2023/24 10 Year
District Current Projected Projected Current Projected Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Enrollment Util ization Util ization Util ization
Lake Canyon Elem 25 572 569 488 481 99.5% 85.3% 84.1%
Marengo Ranch Elem 30 674 541 638 765 80.3% 94.7% 113.5%
River Oaks Elem 33 736 553 616 644 75.1% 83.7% 87.5%
Valley Oaks Elem 35 794 563 660 682 70.9% 83.1% 85.9%
Greer Elem 34 782 458 526 514 58.6% 67.3% 65.7%
Sub-Totals 157 3,558 2,684 2,928 3,086 75.4% 82.3% 86.7%

Middle Schools
McCaffrey Middle 42 1,144 931 845 866 81.4% 73.9% 75.7%
Sub-Totals 42 1,144 931 845 866 81.4% 73.9% 75.7%

District Totals 199 4,702 3,615 3,773 3,952 76.9% 80.2% 84.0%
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Boundary Option 2018 

Lake Canyon 
 Reduction in TK/K of 12 students 
 Drops one year projection from 586 to 574 
 
River Oaks 
 Increase in TK/K of 12 students 
 Increases one year projection from 562 to 574 
 



 
                                                                         

 

GJUESD Board of Education Meeting: February 28, 2018 
 

 
ADDITIONAL REPORTS 

 
 
 
1. Safety Protocols: Galt Police, GJUESD and GJUHSD 

Presenter: Karen Schauer Ed.D., Superintendent 
  
 On Thursday, February 22, 2018 the Galt Police Chief, City Manager, High School District 

Interim Superintendent, High School District Chief Business Officer and Elementary District 
Superintendent met to review school safety considerations given the recent school shooting 
incident in Florida.  
 
The safety discussion included current procedures, revisiting training, communication 
considerations and current plan reviews. In addition, a new Memorandum of Understanding 
(MOU) is being developed for the 2nd School Resource Officer currently partially funded 
through a grant.  

  
  
2. City And Schools Together (CAST) 

Presenter: Karen Schauer Ed.D., Superintendent 
  
 On Wednesday, February 21, 2018, CAST convened. Discussion included the City of Galt, 

GJUESD and GJUHSD working together to determine feasibility through preliminary 
planning for: 
 West Side Galt Master Plan/Joint Use Facility that could include future efforts to 

relocate school district offices and city services to one location reflecting a cradle to 
career center for the Galt community. The Fairsite School Readiness Center currently 
serves preschool aged learners and families while providing space for Parks and 
Recreation and area colleges.  

 Joint Use Transit Facility: City, GJUESD and GJUHSD transportation services together 
in a better located city location. 

 
Following the report, Board direction on preliminary planning considerations will be 
requested. The CAST committee will meet again on Thursday, March 22, 2018. 
 

  
  
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

Board Meeting Agenda Item Information 

 
 
 

Meeting Date:    2/28/18 Agenda Item:  171.863 Consent Calendar 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  
 
 

a. Approval of the Agenda 
 

b. Minutes: February 28, 2018 Regular Board Meeting 
 

c. Payment of Warrants:  
Vendor Warrant Numbers: 383749-383816, 385050-385098, 386222-386280, 387318-
387364, 387846-387848, 388360-388410 

 Certificated/Classified Payrolls Dated: 1/31/18, 2/13/18, 2/9/18 
  

e. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
f. Donations 

 
g. Out of State Conference Attendance 

1. MMS Activities Conference in Reno, NV 
2. KVEC Fire Summit in Pikeville, KY 
3. KVEC Micro-Credential Forum in Hazard, KY  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Minutes: January 24, 2018 
 

Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

Regular Board Meeting 
Board of Education 
Galt Joint Union Elementary School District 

Wednesday, January 24, 2018 
Galt City Hall Chambers 

380 Civic Drive, Galt, CA 95632 
  
Board Members Present 
John Gordon 
Matthew Felix 
Wesley Cagle 
Kevin Papineau 

Administrators Present 
Lois Yount 
Donna Gill 

Julie Grandinetti 
Judith Hayes 

Laura Marquez 
Kuljeet Nijjar 

Stephanie Simonich 
Jamie Hughes 

   

MINUTES 
A. Present for closed session: Karen Schauer, Tom Barentson, Claudia Del Toro-Anguiano, 

Donna Mayo-Whitlock, John Gordon, Kevin Papineau, Matthew Felix and Wesley Cagle. 
 
Closed Session was called to order at 6:18pm by John Gordon to discuss the following 
items: 

  
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

   
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
B. Closed Session Adjourned at 7:04p.m. The open meeting was called to order at 7:08 p.m. 

by John Gordon followed by the flag salute. He announced no action taken in closed session. 
  
C. Public Comment 
 1. Arianne Aguilera and Omar Anzaldua addressed the board regarding music program 

staffing.  
   
D. Recognition 
 1. Barbara Payne of the Galt Community of Character Coalition recognized Al Baldwin. 

Mr. Baldwin passed away on January 5, 2018. He was a founding member of the 
Character Coalition and dedicated community activist. 
 
Ralph Cortez presented the Character Coalition Award for Compassion to the Galt 
Rotary. The awardee was nominated by Gayle Weather. 
 
Grace Malson, treasure of Galt Rotary accepted the award with appreciation.  

   



 
 

Minutes: January 24, 2018 
 

   
E. Reports  
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that 
articulates and transitions to high school learning pathways while closing the achievement gap. 

 

 1. Karen Schauer shared Sacramento Educational Cable Consortium (SECC) Galt Bright 
Futures Video: Learners Goals and Pathways. 
 
Karen Schauer stated that the District is working to communicate Galt Bright Futures 
initiative efforts to stakeholders, families, employers and the community. The 4-part 
video series is on example. Each video supports an LCAP goal. 
 
Jamie Hughes stated that the video series opportunity for the District to showcase what 
we are doing. She indicated we built a partnership with SECC that has allowed the 
District to create a video for each LCAP goal as well as a series of videos for each 
school.  
 
Jennifer Collier assisted in the production process and engagement.  

   
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

 1. Karen Schauer shared Sacramento Educational Cable Consortium (SECC) Galt Bright 
Futures Video: Blended Personalized Learning Environments 

   
  Karen Schauer highlighted the interviews of California State University Sacramento 

(CSUS) Robert Nelson Ph.D. and Jim Dragna Ph.D. She indicated CSUS leaders see 
the power of what is happening in GJUESD. The technology needs to be ubiquitous i.e. 
blended in everywhere. This supports the focus of the person in PERSONlization. 

   
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

 1. Karen Schauer shared Sacramento Educational Cable Consortium (SECC) Galt Bright 
Futures Video: Continuous Improvement through Shared Responsibility 

   
  Karen Schauer stated the district has stayed the course with 4 LCAP goals which too 

often does not happen in school districts. She indicated GJUESD is not identified for 
Technical Assistance based on the 2017 Dashboard results due to continuous 
improvement efforts. 

   
 2. Claudia Del Toro-Anguiano reported on the CA School Dashboard and Local Indicators. 

She emphasized the academic indicators for English Language Arts and Math should 
not be compared to the previous year due to revised “cut” scores and revised “5 x 5 
grids. Ms. Del Toro-Anguiano emphasized the District is looking at growth and 
achievement. 

   
John Gordon indicated he would like to continue the story of the students’ Julio and 
Aaron from Ms. Del Toro-Anguiano’s presentation at future board meetings. 
 
Karen Schauer shared upcoming LCAP meeting dates. She indicated a district-wide 
parent survey will go out in February as part of our continuous improvement efforts. 

   



 
 

Minutes: January 24, 2018 
 

   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Karen Schauer shared Sacramento Educational Cable Consortium (SECC) Galt Bright 

Futures Video: NextGen School Facilities 
 
Karen Schauer stated that the community of Galt supported a 19.7 million dollar school 
bond initiative to modernization school facilities that support high quality, personalized 
learning efforts. 

   
 2. Tom Barentson provided a Facilities and Measure K Implementation update. 
  He stated that Phase 1 priority projects include structure safety. 

 
John Gordon asked about Proposition 51 funds as they relate to emergency funding for 
critical safety projects. 
 
Tom Barentson stated the District is working to coordinate spending with funding. The 
state facilities bond passed in 2016 and the Governor released limited funds. 
 
John Gordon asked about a LEASE-LEASEBACK option to expedite facilities projects. 
 
Tom Barentson stated that the District is considering this option and other construction 
procurement strategies and is working with bond counsel on this. 
 
John Gordon request this topic be brought back to the next board meeting for 
discussion. 

   
 3. Karen Schauer reported on GJUESD Schools Capacity and Enrollment Study Update. 

She indicated that at the December 2017 board meeting, school facilities capacity 
information and enrollment trends were presented. The report included information about 
boundaries and schools most impacted in the short and long term and the potential of 
new students resulting from the Eastview development. Dr. Schauer stated the 
importance of facility changes standing the test of time. GJUESD is looking at 
boundaries while strengthening neighborhood schools. 
 
She indicated that a comprehensive plan with minor boundary changes would happen 
for the 2019/20 school year. A longer strategy will include work with staff that is pro-
active and prepares the District for the long-term. 
 
John Gordon asked if minor boundary changes should be considered for the 2018/19 
school year to alleviate overcrowding at Lake Canyon Elementary school. He indicated 
new families could be assigned to a potential new boundary school. Additionally, Mr. 
Gordon would like to have discussions with the high school district regarding career 
technical programs pathways. 
 
Karen Schauer stated that the Galt High School District wrote a career technical grant to 
support 7-12 grade “partnership” engineering and agri-science programs. The 18 acres 
at McCaffrey Middle School is a product of that and could be further strengthened. 
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 ADDITIONAL REPORTS 
 1. Karen Schauer shared a communication from the Sacramento County Office of 

Education regarding the First Interim Budget Report. She indicated the report was 
written prior to the governor’s final budget. She underscored GJUESD continues to be in 
declining enrollment. SCOE asked that the Second Interim Budget Report reflect budget 
reductions that are warranted. She noted that the district has not competed salary 
negotiations. 
 
Tom Barentson reported on the School Services of California Governor’s Budget 2018-
2019. He indicated the Local Control Funding Formula (LCFF) is fully funded at this time. 
 
Mr. Barentson shared the School Services of California  Financial Projection Dartboard. 
 
Kevin Papineau noted that the Governor’s budget proposes one-time funding for special 
education to improve student outcomes. An area he felt needed support. 

   
 2. Karen Schauer provided the Williams Uniform Complaint 2nd Quarter Report. She 

reported no complaints. 
   
F. Recommended Actions   
 1. Routine Matters/New Business 
  171.857 A motion was made by Keven Papineau to remove Robert 

Dodd [item d. Personnel] from the consent calendar and 
approve all other items, seconded by Matthew Felix and 
unanimously carried. 
 
a. Approval of the Agenda 

 
b. Minutes: December 6, 2017 Regular/Organizational 

Board Meeting 
 

c. Payment of Warrants:  
Vendor Warrant Numbers: 18376197–18376244, 
183773225–18377381, 18377870–18377907, 18378512 
– 18378592, 18379120–18379127, 18379792–
18379859, 18380414–18380462, 18381793–18381883, 
18382314–18382325, 18382907–18382929  

 
Certificated/Classified Payrolls Dated: 1/12/18, 1/10/18, 
1/1/18, 12/15/17, 12/8/17 

 
d. Personnel 

1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
e. Donations 

 
f. Guiding Hands School, Inc. Master Contract for Non 

Public Schools 

Consent 
Calendar 
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  171.858 Consent Calendar (Continued) – Items Removed for Later 
Consideration 

CC 
Items Removed 

     
  171.859 Michael D. Ash, CPA, reported no audit findings. 

A motion was made by Matthew Felix to approve GJUESD 
2016-17 Audit Report by Christy White Associates, seconded 
by Wesley Cagle and unanimously carried. 

Audit Report 

     
  171.860 A motion was made by Wesley Cagle to approve 2016-2017 

School Accountability Report Card (SARC) for Lake Canyon, 
Marengo Ranch, River Oaks, Valley Oaks and Vernon E. 
Greer Elementary Schools and Robert L. McCaffrey Middle 
School, seconded by Kevin Papineau and unanimously 
carried. 

SARCs 

     
  171.861 A motion was made by Kevin Papineau to approve 2018-

2019 School Calendar, seconded by John Gordon and 
unanimously carried. 

School Calendar 

     
  171.862 A motion was made by Wesley Cagle to approve Resolution 

#10 Calling for Full and Fair Funding of California’s Public 
Schools, seconded by Kevin Papineau and unanimously 
carried. 

Res #10 CSBA 
Funding 

     

 John Gordon stated that he would like the District to follow up on the public 
comments that were heard regarding the music program. 

 

     

G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
    
H. Adjournment  
 The meeting adjourned at 9:17 pm  
   
   
   
   
   
 _________________________________ 
 Matthew Felix, Clerk 
  
 ___________________ 
 Date 



 
                                                                         

 

GJUESD Board Meeting: February 28, 2018 
 

 
CONSENT CALENDAR 

Human Resources 
 

 
 

Recommend approval of the following: 
 

 
 

 
 

Resignations/Retirements  
Name Position Effective Date Site 

Bellville, Judith 
Substitute 
Teacher 2/1/2018 

 

Benner, Susan Cafeteria Mgr. 7/2/2018 
Marengo 
Ranch 

Greenwood, Wendi Health Asst. II 1/29/2018 Fairsite 
Lazo, Jessica Yard Supvr. 2/9/2018 McCaffrey 

Marsh, Janet Food Service 7/2/2018 
Marengo 
Ranch 

Nelson, Patricia Teacher 6/8/2018 Valley Oaks 

Perry, Tasia Teacher 2/2/2018 
Lake 

Canyon 

Rubio, Richard Custodian 3/2//18 
Lake 

Canyon 
Suarez, Alexis Goundskeeper 2/8/2018 Maintenance 
Swars, Melody Teacher 6/8/2018 River Oaks 

Leave of Absence Requests  
Name Position Effective Date Site 

Dodd, Roberta 
Behavior 
Modification Tech. 2/7/2018 

Marengo 
Ranch 

Kearney, Daniel Teacher 2/1/2018 McCaffrey 
Lambert, Theresa Dispatcher 1/25/2018 Transportation 
Rivera, Diana Instructional Asst. 2/26/2018 MRE 
Turner, Breanne Instructional Asst. 2/20/2018 Valley Oaks 
Valencia, Krystal Instructional Asst. 2/5/2018 River Oaks 
Vallejo, Crystal ASES Coordinator 2/20/2018 Valley Oaks 

New Hires 
Name Position Site 
Ahern, David Classified Substitute  
Almeida, Paulina Instructional Asst., Preschool Fairsite 
Arias, Dino Food Service Worker Marengo Ranch 



Human Resources 
Page 2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Booth, Breanne Classified Substitute  
Burns, Tara Bus Driver Transportation 
Cheatam, Jessica Yard Supervisor River Oaks 
Gamboa, Graciela Instructional Asst. Valley Oaks 
Grace, Kimberly Yard Supervisor Marengo Ranch 
Harris, Marissa Teacher Lake Canyon 
Kennicutt, Randy Substitute Teacher  
Lam, Lien Classified Substitute  
Lazo, Jessica Yard Supvr. McCaffrey 
Mitchell, Colleen Classified Substitute  
Newman, Danielle Accounts Receivable District Office 
Pedraza, Samantha Bilingual Instructional Asst. Lake Canyon 
Petlowany, Sarah Substitute Teacher  
Rubio, Richard Custodian Lake Canyon 
Terrones Rojas, Laura Instructional Asst. McCaffrey 
Villalobos, Migel Classified Substitute  
Waine, Kristal Yard Supvr. River Oaks 



 
                                                                         

 

GJUESD Board Meeting: February 28, 2018 
 

CONSENT CALENDAR 
DONATIONS 

 
 

 
 
Greer 

 Greer Elementary Parent Club made a donation of $1041.45 towards site use 
 
 Marengo Ranch 

 Julio and Rosa Pargas made a monetary donation towards site use 
 

GALEP 
 Real Men’s Club donated $4500.00 through their annual crab feed 
 Real Men’s Club crab feed collected $640 in cash donations 



 
                                                                         

 

GJUESD Board Meeting: February 28, 2018 
 

 
CONSENT CALENDAR 

Out of State Conference(s) 

 
 
1. California Activity Directors Association (CADA) Conference 
 The CADA annual conference provides workshops and presentations targeting teachers 

who work with middle school and high school leadership students.  
 
Attendees: Ron Rammer, Brian Meddings, Christina Ceccarelli, Joanna Nelson, Julie 
Grandinetti 
 
Funding source: Title 1 

  
2. Kentucky Valley Education Cooperative (KVEC) Forging Innovation in Rural 

Education (FIRE) Summit 
 GJUESD and KVEC have developed a partnership to advance cradle to career efforts to 

improve outcomes for students, educators, partners, and the community at large.  
 
The FIRE Summit will be at the East Kentucky Exposition Center in Pikeville, KY on April 
11, 2018. KVEC and Appalachian Renaissance Initiative will feature over 125 “sparking 
innovations” teacher presentations, student built tiny houses through Building it Forward, 
drones, robots, student authors, coding competition, 3D printing, engineering challenge, 
community problem solving and entrepreneurial projects.  
 
Attendees will include up to four teachers and three administrators to be determined. 
John Gordon, GJUESD Board President, may attend as he is returning from the NSBA 
conference. Karen Schauer, Superintendent or a designee may also attend. 
 
Funding source: Superintendent travel/conference budget or CA Teacher Effectiveness 
funds will support this professional learning opportunity. 

  
3. Kentucky Valley Education Cooperative (KVEC) Micro-Credential Forum  
 The Micro-Credential Forum in Hazard, KY on May 23, 2018 brings together 

representation from local, state, and national education organizations to discuss options 
for using micro-credentials as an integral component of a professional learning 
ecosystem. 
 
Objectives of the convening include: understanding the directions of professional learning 
and educator licensure in various states, gathering information from states regarding the 
success and lessons learned using micro-credentials, and developing a sense of need for 
micro-credentials as a personalized professional learning pathway for in-service 
educators. 
 
Attendees will include up to four teachers and three administrators to be determined. 
 
Funding source: One-time funding or CA Teacher Effectiveness funds will support this 
professional learning opportunity. 
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Board Meeting Agenda Item Information 

 

Meeting Date:    1/24/18 Agenda Item:  171.864 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  

 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.865 
Board Consideration of Student Matter 
#17/18-01 
 

Presenter:         Donna Mayo-Whitlock Action Item: XX 
  Information Item:  
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.866 
Board Consideration of Approval of 2nd Interim 
Budget Report and Budget Revisions for 
2017-2018 
 

Presenter:         Tom Barentson Action Item: XX 
  Information Item:  

 
The Fiscal Services team has prepared the Second Interim Budget Report for the 2017-18 
budget year for your review and approval. Revenue and Expenditure adjustments have been 
entered and are now based on the 2018-19 Governor’s Budget projection that we learned of 
in January 2017.  
 
The Governor’s new Budget proposal has fully funded California’s Local Control Funding 
Formula (LCFF) two years earlier than required.   
 
Highlights in the 2nd Interim reflect the 1.56% COLA Adjustment for 2017-18 and the 2.51% 
COLA Adjustment for 2018-19.  Additionally one time discretionary funding increases from 
$147 per ADA in 2017-18 to $295 per ADA (student average daily attendance) in 2018-19, 
which for our district will be $1,018,635 in additional funding.  This funding has not been 
expensed for 2018-19 and is held in reserve until allocated. The LCAP GAP funding is 
projected to be 44.97% for 2017-18 with 100% funding in 2018-19.  The Routine Repair and 
Maintenance restricted account remains at 3% of the total general fund budget expenditures 
for 2017-18 and beyond.  Additionally we have Routine Maintenance Carryover of $392,771 
that is restricted as well.   
 
In 2017-18 we had significant difference in Revenues vs. Expenses as we finalized our 
expenditures from our Race To The Top Grant.  RTTT is no longer in our budget for 2018-19 
or 2019-20.   
 
As mentioned in our Adopted and 1st Interim Budget reports we had projected $750,000 in 
budget reductions for 2018-19.  We have included the specific reductions in this 2nd Interim 
Budget Report.   
 
Staff recommends Board Approval. 
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Galt Joint Union Elementary School District 2017-18 2nd Interim  

MULTI-YEAR BUDGET NARRATIVE and ASSUMPTIONS 
 
The Multi-year Projection is based on the following assumptions: 
 
 The Local Control Funding Formula (LCFF) revenue has been calculated using the FCMAT 

(Fiscal Crisis and Management Assistance Team) calculator.   
 

 Enrollment Projections:  Note – we are funded on the attendance rate of our enrollment or 
“Average Daily Attendance” (ADA).  Typically, we average about a 95% - 96% actual 
attendance rate on our enrollment.  Due to continued housing starts during 2016-17, we 
have budgeted ADA to increase by 10 students in 2017-18, 20 students in 2018-19 and 20 
students in 2019-20. 

 
 2017-18:  3,636 
 2018-19:  3,656 
 2019-20:  3,676 

 
 COLA Projections: 
 

 2017-18:  1.56% 
 2018-19:  2.51% 
 2019-20:  2.41% 

 
 LCFF Gap Funding  

 
 2017-18:  44.97%  
 2018-19:  100% 
 2019-20:  100% 

 
 STRS Employer Rates 
 

 2017-18:  14.43% 
 2018-19:  16.28% 
 2019-20:  18.13% 

 
• PERS Employer Rates 

 
• 2017-18:  15.53% 
• 2018-19:  17.70% 
• 2019-20:  20.00% 

 
 Unduplicated/Free/Reduced/EL percentages: 
 

 2017-18:  60.29%  
 2018-19:  59.13% 
 2019-20:  58.56% 

 
 Step and Column increases of $382,309 annually. 

 
 Projected benefit costs include the increased STRS and PERS rates for each year. 
 
 Race to the Top is sunsetting in 2017-18 and is not in the 2018-19 and 2019-20 budget.  
 
 Educator Effectiveness expenses are projected to be spent in 2017-18.  
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 All One-Time grant funding is projected to be spent in 2017-18 and an additional grant of 

$1,018,635 is budgeted to be received and not currently allocated in 2018-19 and 2019-20. 
This amount will be added to the budget once District priorities are determined. 

 
 The Routine Repair and Maintenance restricted account remains at 3% of the total general 

fund budget expenditures for 2017-18 and beyond. Routine Repair and Maintenance 
carryover remains restricted.   

 
 The following budget reductions have been made for 2018-19: 

-5.4 teacher positions 
-1 administrator 
-1 PLP Secretary 
-$150,000 in operating expenses 
-24 extra hours for certificated employees  

 
 Components of the Reserve:   

 
 Restricted carryovers each year must be reserved as part of the program 

from which the funding originated. 
 

 The calculation for the Supplemental/Concentration funding is projected 
to be $3,869,696 in 2017-18, $3,794094 in 2018-19, and $3,773862 in 
2019-20.   We are not projecting carryover for 2017-18 and beyond.  

 
 Any remaining reserve has been labeled as a reserve for declining 

enrollment. 
 

 The district’s Reserve for Economic Uncertainties has been set at 3% 
annually. 
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.867 
Board Consideration of Approval of 
Resolution #11; Resolution of Intention to 
Reduce Particular Kinds of Services 
 

Presenter:         Karen Schauer Action Item: XX 
  Information Item:  

 
 
Given necessity of funding reductions, the district is reducing the Coordinator of Instructional 
Technology Integration & Innovation, Home Study teaching position and Newcomer teaching 
position. 
 
Fiscal Impact: The three reductions equate to a savings of approximately $198,500. 
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GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT 
Resolution # 11 

"RESOLUTION OF INTENTION TO REDUCE  
PARTICULAR KINDS OF SERVICES" 

 
 

WHEREAS, due to State funding reductions in general and specific programs, and potential 
funding reductions from local sources, the Board of Trustees of the Galt Joint Union Elementary 
School District has determined that the following particular kinds of services are to be reduced or 
discontinued no later than the beginning of the 2018-2019 School Year: 
 
 1. One (1) F.T.E. Coordinator of Instructional Technology Integration & Innovation 
 
 2. One (1) F.T.E. Home Study position 
 

3. One (1) .40 F.T.E. Newcomer position 
 
WHEREAS, the Board has determined that each of the foregoing services constitutes a particular 
kind of service (PKS) within the meaning of Education Code section 44955; 
 
WHEREAS, it is the opinion of this Board that it is in the best interest of this District that 2.4 
F.T.E. certificated employees of the District be reduced pursuant to the adopted order of 
employment; 
 
WHEREAS, the Board of Trustees of the District has determined that as between employees 
who first rendered paid service on the same date, the order of termination shall be based solely 
on the basis of the needs of the District and the students thereof based upon the criteria adopted 
by the Board; 
 
WHEREAS, the Board of Trustees of the District has considered all positively-assured attrition 
which has occurred to date and additional attrition which may occur before the start of the 2018-
2019 school year in reducing these services and but for the attrition already assured and the 
attrition anticipated would have found it necessary to reduce additional particular kinds of 
service; 
 
NOW, THEREFORE, BE IT RESOLVED that it shall be necessary to reduce at the end of the 
2017-2018 School Year 2.4 full-time equivalent certificated positions of the Galt Joint Union 
Elementary School District as a result of the reduction in particular kinds of services, as set forth 
above; 
 
AND BE IT FURTHER RESOLVED that the District Superintendent is hereby directed to take 
the proper steps, pursuant to Education Code sections 44949 and 44955, to send the appropriate 
notices, if necessary, to all employees whose positions may be affected by virtue of this action. 
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BE IT FURTHER RESOLVED that the action of this Board shall not, in any way, be considered 
to prejudice the rights of the certificated employees to whom notice will be given as to the 
Board's consideration of the hearing officer's proposed decision in the event a hearing is 
requested by any employee.  Employees who are transferred or reassigned by personnel actions 
may not need to receive such notices. 
 
I hereby certify that the foregoing resolution was passed and adopted at a regular meeting of the 
Board of Trustees of the Galt Joint Union Elementary School District on the 28th day of 
February, 2018, by the following vote: 
 
 
AYES:   __________ 
NOES:   __________ 
ABSENT:  __________ 
NOT VOTING: __________ 
 
 
___________________________ 
Date 

____________________________________ 
Matthew Felix, Clerk 
Board of Trustees 
Galt Joint Union Elementary School District 
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.868 
Board Consideration of Approval to Receive 
and File the Sacramento County Annual 
Investment Policy of the Pooled Investment 
Fund Calendar Year 2018 
 

Presenter:         Tom Barentson Action Item:  
  Information Item: XX 

 
 
The Sacramento County Department of Finance maintains a “Pooled Investment Fund” for 
the purposes of providing appropriate operational liquidity to County Treasury depositors.  
 
The attached “Sacramento County Annual Investment Policy of the Pooled Investment 
Fund Calendar Year 2018” describes how the Pooled Investment Fund operates and the 
investment parameters.  
 
The County of Sacramento has advised that Board members review this document and 
inform staff of any questions.  
 
Attachments: 
County of Sacramento Annual Investment Policy 
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.869 
Board Consideration of Approval of 
Resolution #12 Regarding Lease Leaseback 
Construction Delivery Method And Adopting 
The Guidelines And Procedures  
 

Presenter:         Tom Barentson Action Item: XX 
  Information Item:  

 
 

With various facilities projects resulting from Measure K and other programs, the District 
can utilize various options of Construction Delivery/Procurement Methods. These options 
include but are not limited to: 
o Lease-Lease Back 

 Board Resolution regarding this method 
o Multiple Prime/Lowest Bid 
o Design Build 
 
The attached resolution is developed for the Lease Lease Back construction delivery 
method along with the adoption of guidelines and procedures. The resolution aligns with 
Education Code section 17406, which describes the requirements to utilize this method.  
 
The resolution procedures are very extensive and elements of the resolution which insure 
that the School District, community, and taxpayers receive the best value for their 
investment in the project.   
 

 Board approval is recommended. 
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RESOLUTION NO.  12 

RESOLUTION OF THE BOARD OF EDUCATION OF 
THE GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT REGARDING 

LEASE LEASEBACK CONSTRUCTION DELIVERY METHOD AND 
ADOPTING THE GUIDELINES AND PROCEDURES 

WHEREAS, the Board of Education (the “Board”) of the Galt Joint Union Elementary 
School District (the “District”), previously identified significant facility needs throughout the 
District; 

WHEREAS, such needs are as generally described in the District’s Facilities Master 
Plan (the “FMP”); 

WHEREAS, the District has pursued a variety of funding sources for projects identified 
in the FMP, including both local funds and State revenue; 

WHEREAS, to generate a portion of the revenue necessary for projects identified in the 
FMP, the District conducted a general obligation bond election on November 8, 2016 that 
successfully approved $19,700,000 in bonds to fund school construction projects; 

WHEREAS, the District is presently evaluating the construction delivery methods 
available to efficiently and economically construct projects as identified in the FMP; 

WHEREAS, the lease-leaseback process for school construction projects, as identified in 
Education Code section 17406, et seq., provides for the implementation of school construction 
on a lease-leaseback basis (“LLB”); 

WHEREAS, the District seeks to implement LLB construction delivery methods on 
certain projects deemed appropriate for such process; and 

WHEREAS, the District further intends to establish procedures and guidelines for 
evaluating the qualifications of contractors to ensure the District obtains the “best value” in the 
selection of entities to engage in LLB project services for the District. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Galt Joint 
Union Elementary School District as follows: 

 Section 1. Recitals. The above recitals are true and correct. 

 Section 2.  Construction Delivery Methods; Lease-Leaseback. The Board 
determines that under appropriate circumstances, the LLB construction delivery method may be 
an appropriate procurement method for certain construction projects within the District.  The 
Board hereby directs the Superintendent, her designee, or the Chief Business Official, to evaluate 
LLB, along with other potential construction delivery methods and make recommendations to 
the Board on a project-specific basis, consistent with this process.  

 Section 3.  Adoption of Procedures and Guidelines. Consistent with the 
requirements of Education Code section 17406, the Board adopts the mandatory procedures and 
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guidelines attached hereto as Attachment A, for use in LLB projects to be awarded by the Board 
under Education Code section 17406. 

 Section 4. Publication and Use of Procedures and Guidelines. The Board directs 
that the procedures and guidelines as set forth in Attachment A, attached hereto and incorporated 
herein, be published on the District’s website and utilized in evaluating potential contractors 
under LLB in order to establish the “best value” to the District. 

 Section 5.  Effective Date. This Resolution shall become effective upon the date of 
its adoption.  

APPROVED, PASSED AND ADOPTED by the Governing Board of the Galt Joint Union 
Elementary School District this 28th day of February 2018, by the following vote: 

  AYES:        
    

  NOES:        

    

  ABSENT:       

   

  ABSTAIN:       

 
 

 

By:        

President, Governing Board of the  
Galt Joint Union Elementary School District 

 

ATTEST: 

 

 

       
Secretary, Governing Board of the 
Galt Joint Union Elementary School District
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ATTACHMENT A 

Procedures and Guidelines for Evaluating Responses;  
Lease-Leaseback Construction 

 

Procedures and Guidelines for Evaluating Qualifications of Proposers 

For Lease-Leaseback Best Value Awards 

It is the policy of the Galt Joint Union Elementary School District (“District”) to award any 
lease-leaseback instrument under California Education Code section 17406 (“LLB Instrument”) 
to the proposer that demonstrates the competence and professional qualifications necessary for 
the satisfactory performance of the services required and which provides the best value to the 
District.  The procedures for award of an LLB Instrument are as follows: 

Summary Procedures 

 1. Determine whether the District will require preconstruction services. 

 2. Determine how the District will determine the “best value.” 

3. Identify the qualification criteria to be evaluated and standards for evaluation and 
scoring. 

4. Prepare a request for sealed proposal (“RFP”), including all information required 
in the detailed procedures. 

5. Release and provide notice of the RFP. 

6. Receive and evaluate proposals under the standards stated in the RFP, including 
documenting the basis for the scoring and ranking of proposers. 

7. Award the LLB Instrument. 

8. Provide notice of award. 

9. The selected proposer shall perform any preconstruction services and shall submit 
a price proposal (where the proposal is not a lump-sum proposal). 

10. Review of the price proposal and approval by the board. 
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Detailed Procedures 

For each project to be delivered under the lease-leaseback methodology: 

 1. Determine whether the District will require preconstruction services. 

 2. Determine how the District will determine the “best value” contractor, either by  

  (a) Lowest total price; 

  (b) Lowest quotient of price divided by qualifications score; 

(c) Lowest price of the proposals meeting a specified minimum acceptable 
qualifications score; 

(d) Highest score; or 

(e) Other methodology expressly approved by the Board. 

 3. Identify the qualification criteria to be evaluated and standards for evaluation and 
scoring. 

 4. Prepare a request for sealed proposals (“RFP”) that shall include the following: 

  (a) A clear, precise description of the facilities to be constructed; 

  (b) An estimate of the total price of the project; 

(c) A description of any preconstruction services (as defined in Education 
Code section 17400 (b) (4)) that may be required; 

(d) A description of the key elements of the instrument to be awarded, 
including, but not limited to, the District’s form of Facilities Lease and 
Site Lease (as amended for the project); 

(e) A description of the format that proposals shall follow and the elements 
they shall contain; 

(f) A specification of whether the price proposal shall be a) a lump-sum price 
for the instrument to be awarded or b) the proposer’s proposed fee to 
perform the services requested, including the proposed fee to perform 
preconstruction services or any other work related to the facilities to be 
constructed.   

 (i) If the price proposal is to be a lump sum, then the RFP must 
require the proposer to list, in accordance with Public Contract Code 
section 4104, all subcontractors that will perform at lease one-half of one 
percent of the construction work. 

 (ii) If the price proposal is not lump sum, then the District shall 
identify all subcontractors, if any, that the District requires to be identified 
in the response to the RFP; 
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(g) A requirement that any proposer be prequalified to submit a proposal and 
identify all subcontractors that must be prequalified.   

(h) A description of the criteria that the District will use in evaluating 
proposals, including without limitation relevant experience, safety record, 
price and other factors specified by the District; 

(i) A description of standards that the District will apply in evaluating 
criteria, including whether each criterion will be evaluated pass-fail or 
scored.  For each scored criterion, the District must describe the evaluation 
methodology and rating or weighting system, including the weight 
assigned to the criterion.  The District shall specify any minimum 
acceptable score for any criterion or minimum total score to be eligible for 
award.   

(j) A description of how the District will identify the successful proposer 
(e.g., highest score, lowest price, etc.) 

(k) The date on which proposals are due and the anticipated timetable for 
review and evaluation of proposals; and 

(l) A requirement that the proposer commit that it and its subcontractors will 
use a skilled and trained workforce to perform all work on the project that 
falls within an apprenticeable occupation. 

5. The District shall give notice of the RFP, stating the work to be done and the time 
and the place where proposals will be opened as follows: 

 (a) Publish the notice at least once a week for two weeks in a newspaper of 
general circulation published in the District; 

 (b) Post the notice on the District’s website; 

 (c) Publish the notice in a trade paper of general circulation published in the 
county where the project is located, with the latest notice published at least 10 
days before the date for receipt of the proposals. 

6. To submit a proposal, a proposer must be prequalified under Public Contract 
Code section 20111.6, subdivisions (b) through (m).  Any electrical, mechanical and plumbing 
subcontractors also must be prequalified under the same requirements.  The District may specify 
other subcontractors that it will require to be prequalified.   

7. Proposals shall be evaluated and the instrument awarded as follows: 

(a) All timely proposals shall be reviewed to determine whether they meet the 
format and content requirements and the standards specified in the RFP; 

(b) The District shall evaluate the qualifications of the proposers based solely 
on the criteria and evaluation methodology set forth in the RFP. 
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(c) Based on the standards in the RFP, the District shall assign a best value 
score to each proposal and shall rank all responsive proposals from the 
highest to lowest best value score.  The District shall publicly announce 
the rankings and scores. 

(d) The District’s governing board shall award the LLB Instrument, if at all, to 
the highest scored responsive proposer, or if the board concludes that the 
proposals were not evaluated in accordance with the criteria or evaluation 
methodology set forth in the RFP, the board shall direct that the proposals 
be re-evaluated and/or re-scored.  Any direction or award shall be in 
writing. 

(e) The District shall publicly announce its award, identifying the selected 
proposer, the project, the project price and the basis for award (either low 
price or the selected proposer’s best value score).  The award 
announcement and the contract file shall provide sufficient information to 
fully document and support the decision to award. 

(f) If any selected proposer does not execute the LLB Instrument within a 
reasonable time, then the District’s governing board may award the LLB 
Instrument to the next highest scored responsive proposer if the board 
finds the award to be in the best interest of the District.   

(g) The Board may reject all proposals and request new proposals. 

 8. Where the price proposal is not lump sum, the successful proposer shall award 
subcontractors for construction work in excess of one-half of one percent of the cost of the 
construction, for work that is not identified in the proposal to be performed by the proposer or a 
listed subcontractor, as follows: 

(a) Provide public notice (under the District’s public works notice procedures) 
of availability of work to be subcontracted, including a fixed date and time 
on which qualifications statements, bids or proposals will be due; 

(b) Establish reasonable qualification criteria and standards, including 
requiring prequalification if required by law or by the District; and  

(c) Award the subcontract in accordance with the stated qualification criteria 
and standards either to the lowest responsible bidder or to the 
subcontractor providing the best value. 

 9. If the price proposal is not a lump sum, then, after completing any preconstruction 
services (including approval of the plans and specifications by DSA) and selecting 
subcontractors, the successful proposer shall provide the District with a final price proposal.  The 
price proposal shall include written rationale for the price and objectively verifiable 
documentation of its cots to perform the services under the LLB Instrument, including 
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documentation of the costs to perform any subcontract work reserved to a designated 
subcontractor in the proposal.   

 10. The board shall approve the final price at a public meeting before the successful 
proposer may proceed with any construction work.  No work for which a contractor is required 
to be licensed in accordance with Article 5 (commencing with Section 7065) of Chapter 9 of 
Division 3 of the Business and Professions Code, and for which Division of the State Architect 
approval is required, can be performed before receipt of the required Division of the State 
Architect approval.   
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Board Meeting Agenda Item Information 

 

Meeting Date:    2/28/18 Agenda Item:  171.870 
Board Consideration of Approval of School 
Boundary Change From Lake Canyon to River 
Oaks Elementary for Students Residing  East 
of Carillion Boulevard, West of Marengo 
Road, South of Ripken Way [Deadman Gulch 
Open Space] to the Un-Appropriated Area 
South of Vauxhall Avenue  
 

Presenter:         Karen Schauer Action Item: XX 
  Information Item:  

 
 

A minor boundary change for 2018-19 can assist Lake Canyon with 1) reducing 
TK/Kindergarten enrollment impact while 2) better supporting neighborhood school 
enrollment for students living near River Oaks attending Lake Canyon. The minor 
boundary change impact was presented during the report and is outlined in yellow on the 
following Google maps page. 
 
Lake Canyon 

 Reduction in TK/K of 12 students 
 Drops one year projection from 586 to 574 

 
 River Oaks 

 Increase in TK/K of 12 students 
 Increases one year projection from 562 to 574 

 
Recommended board action to approve the minor boundary change would: 

1. Support "grandfathering" of current students already enrolled in TK/K.  
- If already enrolled at Lake Canyon for 2018-19 student can choose to stay at 

Lake Canyon or move to River Oaks. 
2. Place all new TK/K students within the new boundary at River Oaks. 
3. Siblings of TK/K students in the new boundary area can be approved to move to 

River Oaks if there is space or stay at Lake Canyon. 
 
 ** Approving the minor boundary change now is time sensitive since registration is at a peak time. 
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