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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Regular Board Meeting  Galt City Hall Chamber 
Wednesday, February 27, 2019    380 Civic Drive, Galt, CA 95632 
6:00 p.m. Closed Session                                                  
7:00 p.m. Open Session 
 

AGENDA 

 
 

A. 6:00 p.m. – Closed Session:  Galt City Hall Chamber Conference Room 
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

    
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
C. Adjourn Closed Session, Call Meeting to Order, Announce Action Taken in Closed 

Session 
  
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait for the 
related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

  
E. Reports   
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that 
articulates and transitions to high school learning pathways while closing the achievement gap. 

 

    
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended 
learning environments while closing the achievement gap. 

 

    
   

 
 

    

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction.  However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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 LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the district, 
including personalized evaluation processes for educators. 

 

 1. LCAP Strategic Planning Update  
    
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 

 1. Measure K Update  
 2. Bus Driver Certification  
    
 Other Reports  
 1. City And Schools Together (CAST)  
    
F. Recommended Actions/Routine Matters/New Business  
   
 171.983 Consent Calendar 

a. Approval of the Agenda 
At a regular meeting, the Board may take action upon an item of business not appearing on the 
posted agenda if, first, the Board publicly identifies the item, and second, one or more of the 
following occurs: 
1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in 

Government Code section 54956.5) exists; or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board 

members are present, a unanimous vote of those present, the Board decides that there is a 
need to take immediate action and that the need for action came to the attention of the District 
after the agenda was posted; or 

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than 
five calendar days prior to the date of this meeting, and at the prior meeting, the item was 
continued to this meeting. 

 
b. Minutes: January 23, 2019 Regular Board Meeting 
 
c. Payment of Warrants –  

Certificated/Classified Payrolls Dated: 2/8/19; 2/28/19 
Vendor Warrant Numbers: 19447308; 19447975-19448026; 
19449083-19449128; 19452175-19452252; 19453391-
19453452 

 
d. Personnel 

1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

MOTION 
 

    
  e. Donations  
    
 171.984 Consent Calendar (Continued) – Items Removed for Later 

Consideration 
CC 

Items Removed 
    
 171.985 Board Consideration of Approval of 2nd Interim Budget Report For 

Fiscal Year 2018-19 
MOTION 

    
 171.986 Board Consideration of Approval of Resolution #10; Resolution to 

Reduce or Eliminate Classified Staff Due to Lack of Work/Lack of 
Funds 

MOTION 

    
 171.987 Board Consideration of Approval of Low-Performing Students 

Block Grant (LPSBG) Plan to Provide Low-Performing Students 
With Additional Supports To Increase Their Academic 

MOTION 
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Achievement As Defined in the CA Education Code (EC), Sections 
41570[f][1]-[2] 

    
 171.988 Board Consideration of Approval of 2018-19 Comprehensive 

School Safety Plans for: 
1. Lake Canyon Elementary 
2. Marengo Ranch Elementary 
3. River Oaks Elementary 
4. Valley Oaks Elementary 
5. Vernon E. Greer Elementary 
6. Robert L. McCaffrey Middle School 

MOTION 

    
 171.989 Board Consideration of Approval of E-Rate Service Provider MOTION 
    
 171.990 Board Consideration of 2019 Ballot for California School Board 

Association (CSBA) Delegate Assembly 
MOTION 

    
 171.991 Board Consideration of Approval of Memorandum Of 

Understanding Between the CA School Employees Association 
and its Galt Chapter #362 (CSEA) and the GJUESD Regarding 
Maintenance Worker Job Description and Job Title 
 

MOTION 

G. Public Comments for topics not on the agenda 
Public comment should be limited to five minutes or less pending Board President approval. 

    
H. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Technology and Learning  
 3. School District Properties  
 4. SELPA  
    
I. Adjournment 

 
The next regular meeting of the GJUESD Board of Education: March 27, 2019 

Board agenda materials are available for inspection at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  Closed Session 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
 

  
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

    
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  Reports 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
  

 
LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
 
LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments 
while closing the achievement gap. 
 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized 
evaluation processes for educators. 
1. LCAP Strategic Planning Update 

 
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
1. Measure K Update 
2. Bus Driver Certification 

  
OTHER REPORTS 
1. City And Schools Together (CAST) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
                                                                         

 

GJUESD Board of Education Meeting: February 27, 2019 
 

 
LCAP GOAL 3 

 
 
 
 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the LEA including personalized 
evaluation processes.  
 
1. LCAP Strategic Planning Update 

Presenter: Karen Schauer, Superintendent 
  
 February 2019 has involved a series of data review and feedback sessions including the 

following stakeholder groups: 
1. District Advisory Committee 
2. District English Learner Committee 
3. Parent Advisory Committee for Special Education 
4. GJUESD School District Administrators 

 
Committee members discussed Key Refinement Areas to refine, reduce, restructure or re-
invent. Following the meetings, a DRAFT 2019-20 conceptual refinement mapping with 
planning grants alignment was prepared.  
 
On Tuesday, February 19th, a GJUESD Board of Trustees Study Session was conducted 
to further discuss and clarify direction and next steps. 
 
A parent survey continues to be available through March 1, 2019 on-line on the school 
district website or by paper copies in school offices. 
 
Attachments: 

1. DRAFT 2019-20 LCAP Conceptual Refinement with Grants Alignment 
2. LCAP Events Calendar 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



WHOLE LEARNER RESEARCH FRAMEWORK DOMAINS 

A. Positive School Climate                                                                C. Productive Instructional Strategies  
B. Individualized Supports                                                                D. Social and Emotional Development 

 

 

 

 

 

 

 

 

Whole Learner 
RIGOR, RELEVANCE 
& RELATIONSHIPS 

within and 
across content 

areas.

Professional 
Learning Continuum 

-Instructional                 
-Cognitive                        

-Interpersonal                 
-Intrapersonal PreKindergarten

-Parent Engagement     
-Dual Capacity Building  

-EL and Inclusion           
-Services Transition & 

Articulation 

Professional Learning 
Supports & 

Opportunities 
Strengthen CORE, 

Intensive and 
Strategic Instruction 

and/or Services                  
-Early Reading               
-Language for 

Learning                          
-Mathematics

-NGSS

Inclusive and Safe 
Learning 

Environments
Strengths-based
Cultural diversity

Restorative 
School Climate 

Messaging & Monitorng 
-High  expectations and 

what and why of PLP 
- District core content 

resources use
-Social-emotional resources  

-Local Assessment Use
-SBAC Rigor Understanding

CORE Coordination 
(not separation)      

-with  strategic and 
intensive supports 
and opportunities

- Small group 
instruction 4-8

DRAFT 



Planning Grant with Rigor, Relevance and Relationships Mapping 

 

 

 

• Planning and Implementation Grants 
1. Art Education Community of Practice Grant 
2. Central Valley Pre-K Initiative and English Learner Grant 
3. Inclusive Early Education Expansion Program NGSS connections) 
4. NGSS Early Implementation Grant (power of language, reading strategies 
5. Low-Performing Students Block Grant (mathematics- after school LTs) 
6. Middle School Foundation Academies Planning Grant: Career Technical 

Education (grades 5-8)  (PLP career connections, agriculture/ 
 

Whole Learner 
RIGOR, RELEVANCE & 

RELATIONSHIPS 

within and across 
content areas.

NGSS
-Model rigorous lesson 
sequences and planning 

that proactively 
consider high needs 

learners.
-Apply or reinforce 
other content areas 
including  literacy, 

mathematics and CTE

PREK CVF GRANT
Expand PreK with TK 

year expansion
Articulate reading, 

math & NGSS
Dual Language 

Immersion
Technology and 

Learning
Parent Engagment

INCLUSIVE ECE
Resources replace or 
expand resources for 

proactive strategic and 
intensive services.

Articulate best 
practices TK-8.

LOW-PERFORMING
Mathematics Focus

Lead Teachers to 
Share, Video, Provide 

Classroom Visits
Some funds 

distributed to schools 
with approved plans

Small group 
instuction 4-8

ARTS EDUCATION PLAN
Focus upon expression 
and application of  core 
content in year-round 

school day and 
extended learning 

settings.

CAREER TECH ED 5-8
Articulate district-wide  
selected practices 5-8

NGSS Lesson Sequences
Maximize CTE at Middle 
School- advisory, teams, 

AVID, KDOG, Maker Space, 
ASES 

Develop and articulate 
agriscience and natural 
resources with BLM and 

Lead Teacher(s)

DRAFT 



 
 
 
 
 
 
 
 
 
 
 

Future LCAP Committee Dates: District Advisory Committee (DAC), District English 
Learner Advisory Committee (DELAC), School Site Council (SSC), Study Sessions 
 DAC  February 5th 

 April 2nd 

District Office 3:30-5:00 p.m. 

 DELAC  February 7th 

 April 4th 

District Office 3:30-5:00 p.m. 

 LCAP Feedback Session 
(DAC, DELAC, SSC) 

 May 7th District Office 3:30-5:00 p.m. 

 LCAP Board of Trustees 
Study Session 

 February: TBD 
 May 15th 

District Office 5:30 pm. 

 LCAP Response to Feedback 
(DAC, DELAC, SSC) 

 May 21st District Office 3:30-5:00 p.m. 

 LCAP Board of Trustees 
Study Session 

 June 12th District Office 5:30 p.m. 

 Listening Circles  February 22nd 

 February 26th 

 March 8th 

 March 15th 

 March 22nd 

 March 29th 

Greer 
River Oaks 
Marengo Ranch 
Valley Oaks 
McCaffrey 
Lake Canyon 

8:00-12:00 p.m. 

 Parent Survey Parent Survey available on-line with paper copies in school 
offices. Survey completion period ends March 1, 2019. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
GJUESD Board of Education Meeting: February 27, 2019 

LCAP GOAL 3 



 

GJUESD Board of Education Meeting: February 27, 2019 

 

 
LCAP GOAL 4 

  
 
 
 
LCAP GOAL 4 
Maintenance, Grounds, Custodial, Food Services, And Health Staff Maintain School Facilities That Are Safe, Healthy, Hazard Free, Clean 
And Equipped For 21st Century Learning 
 
1. Measure K Update 

Presenter: Lois Yount, Business Director 
 

 • GJUESD Multi-Year Scope of Work 
• GJUESD Cash Flow Analysis 

  
   
2. Bus Driver Certification 

Presenter: Lois Yount, Business Director 
 

 Annually, bus drivers need 10 hours of classroom training to keep their license current. The 
District provides this training and drivers are compensated for their time.  Every 5 years drivers, 
pay a $12.00 fee to California Highway Patrol to renew their license to drive a school bus. The 
District will reimburse this $12.00 fee 

  

   
   
 



GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI‐YEAR ROLL‐OUT

TIMELINE ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED 2020/21
PROGRESS UPDATE FEBUARY 2019

VALLEY OAKS GREER MARENGO RANCH RIVER OAKS LAKE CANYON MCCAFFREY FAIRSITE TOTAL
PLANNED FUNDING PER SCHOOL
Measure K GO Bond $5,582,000 $5,000,000 $5,000,000 $3,160,000 $200,000 $500,000 $40,000 $19,482,000
Proposition 39 Energy Funding $122,100 $85,154 $318,464 $230,849 $0 $48,280 $804,847
State School Facilities Program (SFP)/Prop 51
     *Modernization $2,841,216 $2,062,322 TBD‐Elig in 2022 $2,509,572 $0 $0 $0 $7,413,110
     *New Construction TBD TBD $0 TBD $0 $0 $0 $0
     *Facilities Hardship (State Funding) $0 $0 TBD    $0 $0 $0 $0 TBD

TOTAL PLANNED FUNDING $8,545,316 $7,147,476 $5,318,464 $5,900,421 $200,000 $548,280 $40,000 $27,699,957

COMPLETED PROJECTS 2017/18 and 18/19
Priority 1 Projects: Safety and Security Telephones Telephones Telephones Telephones Security System Telephones Telephones

Security Cameras Security Cameras Security Cameras Security Cameras Playground Equip. Security Cameras Security Cameras
Paving Paving Paving Paving Paving Paving
Increment I Projects: Priority 2: 
Modernization Kinder Playground Playground Equip.

Priority 4: 21st 
Century Learning

HVAC/Roofing: Bldgs A,C,E
DSA Close‐Out Work: Priority 3: 
Infrastructure Security Fencing BFLC Remodel

CDE Approved, Submitted to OPSC on 
11/13/18 Firewall Repair Priority 3: Infrastructure Projector Mounting

Lighting Infrastructure  Site Water Pump
Replacement

INCREMENT I PROJECTS
CURRENTLY ACTIVE PROJECTS Security Fencing Priority 1: Safety and Security
UNDER CONSTRUCTION Kitchen/MP Room Fire Alarm System
AS OF FEBUARY 2019 Remodel:   Including Intrusion System

Priority 1: Safety and Security Kitchen Equipment
CDE Approved, Submitted to 
OPSC on 1/15/19

Priority 2: Modernization Replacement/Upgrade
Priority 3: Infrastructure Fire Alarm System/Sprinklers

MPR Restroom Accessibility
Light Fixture and Controls
New Epoxy Flooring in Kitchen
CDE Approved, Submitted to OPSC on 
11/13/18

Estimated Completion March 2019 March 2019

CURRENTLY ACTIVE PROJECTS IN DESIGN
Priority 4: 21st Century Learning Priority 2: 
Modernization Priority 1: Safety and Security Priority 2: Modernization

AS OF FEBUARY 2019 Remodel Classrooms: 3,4,5,6,10 Veneer Replacement Priority 3: Infrastructure
INCREMENT I PROJECTS Modernizing Restrooms ‐ Building C Replace Fire Alarm System Wood/Dry rot Repair 

Possible Removal of Portables Replace Intrusion Alarm System Stucco/Masonry Repair
CDE and DSA Approved Priority 2: Modernization Strip and paint roofs

Priority 3: Infrastructure Repair Drains/Downspouts
Restroom Modernization Roof coating at Port. CR's
Replace/repair Dry rot at Port. CR's Replace HVAC System
New Exterior Lighting and Controls Replace BMS System

Exterior Paint
CDE Approved, Submitted to 
OPSC on 1/15/19

Replace and Repair Roofs
Replace Roof Drains and Downspouts
Structural Repairs
Roof Coating at Port. CR's
Replace 4 HVAC Systems
Replace BMS System

Priority 1:  Safety and Security; Priority 2:  Modernization;  Priority 3:  Infrastructure;  Priority 4:  21st Century Learning

2/21/2019 11:59 AM
G:\My Drive\Kauai\KAUAI\BOARD\Agendas\February 2019\GJUESD MULTI‐YEAR SCOPE OF WORK Feb (1)

School Site Solutions, Inc.



GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI‐YEAR ROLL‐OUT

TIMELINE ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED 2020/21
PROGRESS UPDATE FEBUARY 2019

VALLEY OAKS GREER MARENGO RANCH RIVER OAKS LAKE CANYON MCCAFFREY FAIRSITE TOTAL

Priority 1:  Safety and Security; Priority 2:  Modernization;  Priority 3:  Infrastructure;  Priority 4:  21st Century Learning

CDE Approved, Submitted to OPSC on 
1/15/19

Estimated Construction Start Summer 2019 February 2019 Summer 2019

2/21/2019 11:59 AM
G:\My Drive\Kauai\KAUAI\BOARD\Agendas\February 2019\GJUESD MULTI‐YEAR SCOPE OF WORK Feb (1)

School Site Solutions, Inc.



GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI‐YEAR ROLL‐OUT

TIMELINE ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED 2020/21
PROGRESS UPDATE FEBUARY 2019

VALLEY OAKS GREER MARENGO RANCH RIVER OAKS LAKE CANYON MCCAFFREY FAIRSITE TOTAL

Priority 1:  Safety and Security; Priority 2:  Modernization;  Priority 3:  Infrastructure;  Priority 4:  21st Century Learning

INCREMENT 2 PROJECTS IN DESIGN
(Increment 2) Priority 2: Modernization
Priority 4:  21st Century Learning Priority 3: Infrastructure
New Classroom Buildings (Increment 2)
New Student and Staff Restrooms Roof Replacement and Repair 
Remove Portables  and HVAC Upgrades: 

At Bldgs. A, B, C, and D
Admin, Library, Classroom,
Multi‐Purpose Room
New Energy Management System
Exterior Painting of Permanent Buildings
Submitted to CDE 2/13/19

Estimated Construction Start 2020/21 2020/21

INCREMENT 3 AND 4 PROJECTS
FUTURE:  UNKNOWN FUNDING (Increment 3) (Increment 3)

Priority 1:  Safety and Security Priority 2: Modernization
Upgrade Fire Alarm System Roof Replacement and Repair 
Priority 2: Modernization at Portable Classrooms
New Energy Management System Roofing/Fascia/Eave 
Streetscape Improvements Exterior Painting of Port. CR's
Remodel Bldg. D Library into Upgrade Fire Alarm System 
New Administration
Upgrades to Port. Classrooms:
Roofing/Fascia/Eave/Painting

(Increment 4) (Increment 4)
Priority 4: 21st Century Learning Priority 4:  21st Century Learning
Remodel 3rd Gr. Classrooms into BFLC New Classroom Buildings

New Student and Staff Bathrooms
Priority 2: Modernization Possible Removal of Portables
Priority 3: Infrastructure
Other: Sewer Replacement

Estimated Construction Start
Unknown:  Beyond Measure K and State 
Funding 

Unknown:  Beyond Measure K and State 
Funding 

2/21/2019 11:59 AM
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School Site Solutions, Inc.



GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED IN 2020/21
CASH FLOW ANALYSIS MODERNIZATION PROJECTS 
2017 THROUGH 2021
FEBUARY 5, 2019
ACTUAL AND PROJECTED REVENUE AND ACTUAL ACTUAL ACTUAL 2018/19  PROJECTED
EXPENDITURES 2016/17 ‐ 2021/22 2016/17 2017/18 THROUGH FEB 5, 2019 2018/19 2019/20 2020/21 2021/22 2022/23 FUTURE TOTAL

BEGINNING BALANCE $0 $10,136,222 $7,766,564 $12,820,935 $10,130,496 $582,254 $6,780,109 $2,604,874 ($4,575,035)

Column1 Column2 Column3 Column4 Column5 Column6 Column7 Column8 Column9 Column10 Column11
REVENUE AVAILABLE FOR EXISTING FACILITIES/MODERNIZATION
Measure K Bond Issuance #1 $9,490,000 $9,490,000
Measure K Bond Issuance #2 $0 $0 $9,992,000 $0 $0 $0 $0 $9,992,000
Interest Earnings $5,952 $123,543 $29,338 $50,000 $30,000 $30,000 $30,000 $298,833
Prop 39 Energy Funding $650,248 $650,248
State School Facilities Program ‐‐ Valley Oaks ES Modernization $0 $0 $0 $0 $0 $2,841,216 $0 $2,841,216
State School Facilities Program ‐‐ Greer ES Modernization  $0 $0 $0 $0 $0 $2,062,322 $0 $2,062,322
State School Facilities Program ‐‐ River Oaks ES Modernization $0 $0 $0 $0 $0 $2,509,572 $0 $2,509,572
State School Facilities Program ‐‐ Facil. Hardship ‐‐ Marengo Ranch ‐‐ Unknown $0 $0 $0 $0 $0 TBD $0 TBD
Other
SUBTOTAL MOD/EXISTING FACILITIES REVENUE $10,146,200 $123,543 $10,021,338 $50,000 $30,000 $7,443,110 $30,000 $0 $0 $27,844,191
CUMULATIVE MOD/EX. FACILITIES REVENUE $10,146,200 $10,269,743 $20,291,081 $20,341,081 $20,371,081 $27,814,191 $27,844,191 $27,844,191 $27,844,191

ACTUAL AND PROJECTED EXPENDITURES
Districtwide Telephone Project $296,610 $21,650 $318,260
Districtwide Security Camera Project $368,287 $3,592 $371,879
Paving/Playground Equip/Fencing Project $332,042 $22,212 $354,254
McCaffrey MS BFLC Renovation/Projectors Mount $274,917 $274,917
River Oaks Pump Replacement $47,600 $22,108 $69,708
River Oaks Fire/Alarm Intrusion  $271,292 $175,028 $446,320
Valley Oaks ES HVAC/Roofing Inc. 1A (Updated Estimate to Reflect LLB and Soft) $281,116 $1,353,654 $64,420 $1,699,190
Valley Oaks ES Kitchen/MPR Mod Inc. 1B (Updated Est. to Reflect LLB and Soft) $172,788 $2,728,694 $308,883 $3,210,365
Greer ES Modernization Increment 1 $163,749 $77,868 $50,000 $547,883 $839,500
Marengo Ranch ES Modernization  (PBK Estimate PLUS UPDATED DSA FEES) $378,782 $221,656 $2,000,000 $5,909,562 $8,510,000
River Oaks ES Mod Increment I (PBK Estimate) $149,326 $22,021 $50,000 $2,810,797 $3,032,144
Greer ES DSA Close‐Out Work  $50,015 $50,015
Greer ES Mod Increment 2 (DCA Estimate) $77,668 $355,255 $1,880,435 $658,629 $2,971,987
Greer ES Mod Increment 3 (DCA Estimate) $1,532,544 $1,532,544
Valley Oaks ES Mod Increment 2 (DCA Estimate) $400,000 $1,864,800 $6,421,280 $8,686,080
Valley Oaks ES Mod Increment 3 (DCA Estimate)  4,213,331 $4,213,331
Valley Oaks ES Mod Increment 4 (DCA Estimate)  1,198,080 $1,198,080
Greer ES Increment 4 (DCA Estimate) $8,686,080 $8,686,080
Warranty Callback $10,000 $20,000 $20,000 $20,000 $30,000 $100,000
Program Costs (legal, advertisement, consultants) $9,978 $75,584 $29,778 $20,000 $30,000 $30,000 $30,000 $0 $0 $225,340
Catastrophic Loss Reserve (Claims, Major dryrot, termites, etc) @5% $0 $100,000 $100,000 $100,000 $20,000 $0 $320,000
Escalation/Inflation $70,000 $250,000 $230,000 $0 $550,000
Program Contingency $50,000 $50,000 $50,000 $50,000 $0 $200,000
Project Management $39,267 $40,000 $40,000 $40,000 $30,000 $0 $189,267
Other 

TOTAL EXPENDITURES $9,978 $2,493,201 $4,966,967 $2,740,439 $9,578,242 $1,245,255 $4,205,235 $7,179,909 $15,630,035 $48,049,261
TOTAL CUMULATIVE EXPENDITURES $9,978 $2,503,179 $7,470,146 $10,210,585 $19,788,827 $21,034,082 $25,239,317 $32,419,226 $48,049,261

ENDING BALANCE MODERNIZATION/EXISTING FACILITIES $10,136,222 $7,766,564 $12,820,935 $10,130,496 $582,254 $6,780,109 $2,604,874 ($4,575,035) ($20,205,070)

2/21/2019
G:\My Drive\Kauai\KAUAI\BOARD\Agendas\February 2019\GJUESD CASH FLOW ANALYSIS Feb 2019

School Site Solutions, Inc.
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Board Meeting Agenda Item Information 

 
 
 

Meeting Date:      February 27, 2019 Agenda Item:  171.983  
Board Consideration of Approval of Consent 
Calendar 
 

Presenter:            Karen Schauer Action Item: XX 
 Information Item:  
 

 
 

 
a. Approval of the Agenda 
 
b. Minutes: January 23, 2019 Regular Board Meeting 
 
c. Payment of Warrants –  

Certificated/Classified Payrolls Dated: 2/8/19; 2/28/19 
Vendor Warrant Numbers: 19447308; 19447975-19448026; 19449083-19449128; 
19452175-19452252; 19453391-19453452 

 
d. Personnel 

1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
e. Donations 
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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Regular Board Meeting  Galt City Hall Chamber 
Wednesday, January 23, 2019    380 Civic Drive, Galt, CA 95632 
     
Grace Malson 
John Gordon 
Matthew Felix 
Thomas Silva 
Wesley Cagle 

Karen Schauer 
Lois Yount 

Donna Mayo-Whitlock 
Claudia Del Toro-Anguiano 

Donna Gill 

Stephanie Simonich 
Laura Marquez 

Kuljeet Nijjar 
Julie Grandinetti 

Judith Hayes 
 
 

MINUTES 
 

 
A. Present for closed session: Karen Schauer, Lois Yount, Claudia Del Toro-Anguiano, 

Donna Mayo-Whitlock, Grace Malson, John Gordon, Matthew Felix, Thomas Silva, 
Wesley Cagle 

   
B. Closed Session was called to order at 6:05 p.m. to discuss the following items: 
    
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

    
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
C. Closed Session adjourned at 6:55 p.m.The open meeting was called to order at 7:02 

p.m. by Grace Malson followed by the flag salute. She announced no action taken in 
closed session. 

  
D. Public Comments for topics not on the agenda. 

There was no public comment. 
  
E. Recognition 
 1. Karen Schauer recognized John Gordon’s selection as Galt Herald Person of the 

Year 2018. She indicated John also serves on the Galt Youth Commission, CSBA 
Delegate Assembly and the American Leadership Forum. 
 

 2. Barbara Payne, Galt Community of Character Coalition, recognized individuals 
nominated by citizens for Caring and Compassion. Jennifer Taylor nominated for her 
efforts working in the BFLC, Rafael Vareles nominated for 8 years of providing a 
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pumpkin patch for children at McFarland Ranch and Cherise Sims nominated for her 
work with Latino Unidos at Oroville for aid to campfire victims. 

  
F. Communications 
 1. Karen Schauer shared the 2018-2019 First Period Interim Report communication 

from Dave Gordon, Sacramento County of Schools Superintendent. She noted the 
district’s positive certification. 

   
 2. Karen Schauer announced that the City of Galt, in collaboration with Cosumnes River 

Preserve and GJUESD, will host the 12th Annual Winter Bird Festival on February 2, 
2019.  

  
G. Reports   
 LCAP GOAL 1  
 1. Karen Schauer reported on the Career Technical Education (CTE) Visitation: Middle School 

Foundation Academies Planning Grant Grades 5-8. She indicated GJUESD is one of 10 
districts receiving a middle school CTE planning grant with a grades 5-8 focus. GJUESD 
and Galt High School District will collaborate to complete the plan. 
 
Claudia Del Toro-Anguiano provided an overview of the CTE visitation. She indicated the 
aim is to provide 5th-8th grade learners with learning experiences through career exploration 
along with opportunities that build from personalized, whole learner efforts. She provided a 
summary of the work completed up to this point, including the work at the Cosumnes River 
Preserve. Activities to date include: 

• articulation with site administration 
• collaboration with Galt High School leadership staff 
• planning efforts with SCOE 
• visit to Bear River Middle School, Wheatland School District 
• work with Bureau of Land Management, River Preserve 
• computer science coding workshop 

 
John Gordon asked if the focus is agri-science, computer science or both. 
 
Karen Schauer stated their needs to be a direct link to agriculture. 
 
Jennifer Collier, Extended Learning Supervisor, reported she recently held a computer 
science professional development opportunity for Bright Future Learning Center (BFLC) 
technicians and After School Education and Safety (ASES) Instructional Assistants, a 
foundational piece of problem solving. 
 
John Gordon asked if there is any potential of getting a Future Farmers of America (FFA) 
program at McCaffrey Middle School. 
 
Claudia Del Toro-Anguiano indicated the district is at the beginning stages of planning. 

 
 LCAP GOAL 2  
 1. Karen Schauer reported on the Sacramento County Office of Education (SCOE) Art 

Education Community of Practice Grant. She indicated SCOE was recently awarded the 
Student Support and Academic Environment Grant through the California Department of 
Education. GJUESD will receive funding to develop an arts education plan. Jennifer Collier 
will serve as lead coordinator. 
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John Gordon stated it would be interesting to know if any collaboration could happen with 
the Galt High School District Visual and Performing Arts (VAPA) program. 

    
 LCAP GOAL 3  
 1. Karen Schauer shared future LCAP Committee Dates for District Advisory Committee 

(DAC), District English Learner Advisory Committee (DELAC) and Study Session dates. 
    
 LCAP GOAL 4  
 1. Matt Kolker, Government Financial Strategies, reported on the GJUESD Measure K 

General Obligation Bond Sales, Series 2018. He indicated the competitive bid process 
benefitted the district as there were 5 bidders. The difference between the last place and 
the first place bid was just over $235,000 in present value. Mr. Kolker stated that the 
Measure K debt service to principal ratio is lower than pre-election estimates, leaving more 
funds for projects sooner at a lower cost. Additionally, Measure K tax levies are below 
estimates and end 3 years earlier. 

    
 2. Lois Yount provided a Measure K Update. She stated Greer elementary has received 

Division of the State Architect (DSA) approval. Additionally she is hoping the district will 
receive Proposition 51 funds that will allow the district to move towards Increment 2 
projects. 
 
Lois Yount announced that Kevin Sellstrom has been accepted into CA’s Coalition for 
Adequate School Housing (CASH) Maintenance Management Certification Program 
(CMMCP). The program provides an educational resource to increase expertise in the 
management of school maintenance and operations.  
 
John Gordon recognized Lois Yount and Kevin Sellstrom for their efforts. 

    
 Other Reports  
 1. Lois Yount reported on the School Services of California Governor’s Budget Proposal 2019-

20. She indicated the overall economy reflects a positive financial and economic 
environment at the release of the Governor’s first State Budget. She highlighted themes 
from the workshop including Proposition 98 funding decrease due to lower-than-anticipated 
average daily attendance and year-over-year decline in General Fund revenue growth from 
2017-18 to 2018-19. In addition, she highlighted increases to CalSTRS and CalPERS are 
outpacing Cost of Living Adjustments (COLA). 
  
Lois Yount acknowledged Nick Svobada for his efforts to increase participation rates in the 
free/reduced lunch program. 

    
 2. Karen Schauer reported on Education Funding Reports Cited At CSBA New Board Member 

Training: Silent Recession and Education Budget Strategies. She indicated the Silent 
Recession report discusses why CA school districts are challenged despite increases in 
funding. They include pension liabilities, special education costs, costs associated with 
recruiting, retaining and training teachers, employee healthcare costs, aging facilities and 
declining enrollment. 
 
Dr. Schauer suggested a board study session to review the district budget and goals. The 
board agreed to hold a study session in February. 

    
 3. Karen Schauer reported no complaints during the Williams Uniform Complaint Quarter 2 

Report. 
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H. Board Discussion  
 1. Board Protocols and Procedures  
  Karen Schauer discussed her recent attendance at the California School Boards 

Association (CSBA) New Board Member Training. She indicated they discussed the 
importance of board governance to govern responsibly and effectively. 
 
Grace Malson stated that it has been a long time since the board has reviewed its board 
protocols and suggested a board study session to review protocols and procedures to 
ensure they are relevant. 
 
The board agreed that the special board meeting in February could include study on the 
board protocols along with the review of the district budget and goals. 

    
I. Recommended Actions/Routine Matters/New Business  
   
 171.966 Karen Schauer reported the donations. 

 
A motion was made by John Gordon to approve the Consent Calendar, 
seconded by Matthew Felix and unanimously carried. 
 
a. Approval of the Agenda 
 
b. Minutes: December 12, 2018 Annual Organizational Meeting 
 
c. Payment of Warrants –  

Certificated/Classified Payrolls Dated: 12/10/18, 12/14/18, 1/1/19, 
1/10/19 
Vendor Warrant Numbers: 19440827- 19440910; 19443385- 
19443448; 19445031- 19445094; 19446434-19446491 
 

d. Personnel 

Consent 
Calendar 

 

  

 

Resignations/Retirements  

Name Position 
Effective 

Date 
Site 

Amrine, Kristin 
Instructional Asst., Special 
Education 1/2/2019 

McCaffrey  

Enriquez, Celia 
(Retirement) Bilingual Office Asst. 2/1/2019 

McCaffrey 

Papineau, Trevor Instructional Asst. 1/4/2019 Lake Canyon 

Quitter, Dana 
Instructional Asst., Special 
Education 1/28/2019 

River Oaks 

  
 

Leave of Absence Requests  

Name Position Effective Date Site 

Bartkowski, Elizabeth Teacher 1/7/2019 – 6/6/2019 Lake Canyon 

Farrell, Michelyn Teacher 1/9/2019 – 2/4/2019 Marengo Ranch 

Gibson, Greg Maintenance Worker Intermittent District 

Howard, Jolene PLP Secretary 1/7/2019-2/10/2019 Valley Oaks/Greer 

LaPorte, Vickie Food Service 1/16/2019-2/28/2019 Valley Oaks 

Newman, Ryan Technology Asst. 1/7/2019-2/17/2019 District Office 
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New Hires 
Name Position Site 
Cooley, Matt Classified Substitute  N/A 
Durough, Carey Classified Substitute  N/A 
Gomez, Victoria Classified Substitute  N/A 
Hill, Samantha Special Education Instructional Assistant Valley Oaks 
Iniguez, Stacy Classified Substitute  N/A 
Jimenez, Alex Classified Substitute N/A 
Ochoa, Nicole Special Education Instructional Assistant Fairsite 
Ojeda, Erika Yard Supervisor Marengo Ranch 
Ortiz, Jessica Classified Substitute N/A 
Paton, Fiona Teacher Substitute N/A 
Placencia, Alejandra Classified Substitute N/A 
Villanueva-Perez, Maria Yard Supervisor River Oaks 
Wilmoth, Sherri Instructional Assistant (Transfer) River Oaks 
Wheeler, Kimber Trainer-Dispatcher Transportation 
Woodward, Mary Substitute Teacher N/A 

   
  e. Donations  
    
  f. Nonpublic, Non-Sectarian School, Agency Services 

1. Children’s Choice for Hearing & Talking (CCHAT) 
2. Maverick Education and Behavioral Solutions, LLC 
3. Point Quest Education - Lodi 

 

    
  g. Out of State Conference Attendance for Linda Ekstrom, Michelle 

Woods, Katie Mooney and Destiny Westbrooks to Attend the ‘Get 
Your Teach On’ Conference in Phoenix, AZ, January 21-22, 2019 

 

    
 171.967 Consent Calendar (Continued) – Items Removed for Later 

Consideration. There were no items removed. 
CC 

Items 
Removed 

    
 171.968 Michael Ash, CPA, reported on the Audit prepared by Christy White 

Associates. He indicated it was a positive report with no findings.  
A motion was made by Matthew Felix to approve GJUESD 2017-18 
Audit Report by Christy White Associates, seconded by Thomas Silva 
and unanimously carried. 

Audit 

    
 171.969 A motion was made by Wesley Cagle to approve Memorandum Of 

Understanding Between GJUESD and Galt Elementary Faculty 
Association (GEFA) Regarding One-Time Early Retirement Incentive 
Program for 2018-19, seconded by John Gordon and unanimously 
carried. 

MOU 
GEFA 
Early 

Retirement 

    
 171.970 A motion was made by John Gordon to approve Resolution #10: 

Authorizing GJUESD to Enter into an Agreement with Public Agency 
Retirement Services to Design and Administer a Supplementary 
Retirement Plan for Eligible Certificated Non-management Employees. 

Res 10 
Retirement 

Services 
Agreement 
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 171.971 Silas Nigam, Vice President, S&B James Construction, provided an 

overview of the Lease Leaseback agreement to provide construction 
services for the modernization of Marengo Ranch Elementary School. 
 
A motion was made by Thomas Silva to approve Resolution No. 11 
Approving a Site Lease, a Sublease, and Construction Services 
Agreement Relating to Marengo Ranch Elementary School 
Modernization, seconded by Matthew Felix and unanimously carried. 

S&B James 
Const LLB 
Agreement 

    
 171.972 A motion was made by Matthew Felix to approve California 

Department of Education (CDE) Request For Allowance Of Attendance 
Due to Emergency Conditions, Form J-13A, seconded by John Gordon 
and unanimously carried. 

CDE 
Attendance 
Emergency 
Conditions 

    
 171.973 A motion was made by Wesley Cagle to approve Resolution #9 

Acknowledging the Existence of an Emergency on November 16, 2018 
Due to Hazardous Air Quality and Closing the GJUESD State 
Preschool, seconded by Matthew Felix and unanimously carried. 

Res 9 FS 
Attendance 
Emergency 
Conditions 

    
 171.974 Administrators shared highlights from their SARC’s. 

• Judith Hayes, Lake Canyon: collaborative community partnerships. 
• Donna Gill, River Oaks: continued academic achievement 

attributed to staff. 
• Julie Grandinetti, McCaffrey: NASA relationship, new student 

advisory committee to increase hope and engagement. 
• Kuljeet Nijjar, Marengo Ranch: continued academic achievement 

attributed to staff. 
• Stephanie Simonich, Greer: continued academic achievement 

attributed to staff. 
• Laura Marquez: NGSS professional development. 

 
Donna Whitlock stated the Facility Inspection Tool (FIT) ratings are 
included in the SARCs. These inspections are completed in February 
2018. She indicated last year’s rating was Fair and the district hopes to 
improve this year. 
 
A motion was made by John Gordon to approve 2017-18 School 
Accountability Report Card (SARC) for McCaffrey Middle School, 
Greer, Lake Canyon, Marengo Ranch, River Oaks and Valley Oaks 
Elementary Schools, seconded by Matthew Felix and unanimously 
carried. 

SARC’s 

    
 171.975 A motion was made by Wesley Cagle to approve Memorandum Of 

Understanding Between the California School Employees Association 
(CSEA) and its Galt Chapter #362 (CSEA) and the GJUESD 
Regarding California Assembly Bill 1808, seconded by Thomas Silva 
and unanimously carried. 

MOU 
CSEA 

Assembly Bill 
1808 
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 171.976 A motion was made by Matthew Felix to approve GJUESD and 
California School Employees Association (CSEA) and Its Galt 
Elementary Chapter #362 Agreement Regarding Shoe Stipend, 
seconded by Grace Malson and unanimously carried. 

CSEA 
Agreement 

Shoe Stipend 

    
 171.977 Matthew Felix suggested the school district should pay the 

recertification fees of bus drivers. Direction was given to district staff  
to research the feasibility of this. 
 
A motion was made by Thomas Silva to approve GJUESD and 
California School Employees Association (CSEA) and Its Galt 
Elementary Chapter #362 Agreement to Add Language to the 
Collective Bargaining Agreement To Encourage Retention of the 
District’s School Bus Drivers, seconded by Matthew Felix and 
unanimously carried. 

CSEA 
Agreement 

Retention 
Bus Drivers 

    
 171.978 A motion was made by John Gordon to approve Agreement Between 

the GJUESD and the California School Employees Association and Its 
Galt Elementary Chapter #362 Regarding Close of Negotiations for the 
2018-2019 Fiscal Year, seconded by Wesley Cagle and unanimously 
approved. 

CSEA 
Ageement 

Close of 
Negotiation 

    
 171.979 A Public Hearing of GJUESD Proposal for Fiscal Year 2019-20 with 

California School Employees Association and Its GJUESD Chapter No. 
362 was held. There was no public comment. 

Public 
Hearing 

GJUESD 
Proposal 

    
 171.980 A motion was made by John Gordon to approve GJUESD Proposal for 

Fiscal Year 2019-20 with California School Employees Association and 
its GJUESD Chapter No. 362, seconded by Matthew Felix and 
unanimously carried. 

GJUESD 
Proposal 

    
 171.981 A motion was made by Wesley Cagle to approve Memorandum of 

Understanding Between GEFA and GJUESD Regarding Article IV 
Language, seconded by John Gordon and unanimously carried. 

MOU GEFA 
Article IV 

Language 
    
 171.982 A motion was made by John Gordon to approve Agreement Between 

GEFA and GJUESD Regarding Modifications to Longevity that was 
First Approved in the May 8, 2018 Agreement, seconded by Grace 
Malson and unanimously carried. 

GEFA 
Agreement 
Longevity 

   
 

 

John Gordon requested to add SELPA information to pending agenda items.  
  
K. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Farm To Futures Center  
 3. Technology and Learning  
 4. School District Properties  
 5. Food Services Nutrition Guidelines  
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L. Adjournment 9:05 p.m. 
 

 
 
 
 
  

________________________________________ 
Matthew Felix, Clerk 

 
 
 

__________________________ 
Date 



 
                                                                         

 

GJUESD Board Meeting: February 27, 2019 
 

 
CONSENT CALENDAR 

Human Resources 
 

 
 

Recommend approval of the following: 
 

 

 

 
 

Resignations/Retirements  
Name Position Effective Date Site 

Martin, Michael Yard Supervisor 2/01/2019 
Lake Canyon 
Elementary 

Mitchell, LeeAnn 
Lead Food Service 
Worker (retirement) 6/6/2019 

McCaffrey Middle 
School 

Sayre, Nathanael Custodian 2/28/2019 
Valley Oaks 
Elementary 

Shimkas, Patricia Yard Supervisor 1/24/2019 
River Oaks 
Elementary 

Swank, Courtney BFLC Tech. 2/22/2019 
McCaffrey Middle 

School 

Leave of Absence Requests  

Name Position Effective Date Site 

Ojeda, Erika Yard Supervisor 2/12/2019 – 2/28/2019 Marengo Ranch 

Silveria, Kimberlee Teacher 1/29/2019 – 6/6/2019 Greer Elementary 

Soria, Veronica Yard Supervisor 1/16/2019 – 3/31/2019 Greer Elementary 

New Hires 
Name Position Site 

Abarca, Abigail Instructional Asst., Special Education 
River Oaks 
Elementary 

Camarillo, Kathryn Yard Supervisor 
Marengo Ranch 
Elementary 

Castillo, Ana Bilingual Office Assistant (Transfer) 
Lake Canyon 
Elementary 

Chipana, Martha Bilingual Office Assistant (Transfer) 
McCaffrey Middle 
School 

Hermosillo, Daniel Classified Substitute  N/A 

Meixner, Laura Yard Supervisor 
River Oaks 
Elementary 

Reyes, Domonique Preschool Instructional Assistant Fairsite Preschool 

Rodriguez, Vanesa ASES Instructional Assistant 
McCaffrey Middle 
School 

 
Somers, Barbara 

 
Yard Supervisor 

 
River Oaks 
Elementary  

Somile, Roswitha Classified Substitute  N/A 
Thompson, Susana Classified Substitute N/A 



 
                                                                         

 

GJUESD Board of Education Meeting: February 27, 2019 
 

 
CONSENT CALENDAR 

Donations 
 

 
 
 
Donations 
Presenter: Karen Schauer, Superintendent  
  
Greer 

• Greer Pardners in Education donated $276.42 for staff room improvements  
 
River Oaks 

• Eugenia Luna made a monetary donation towards the School Lunch Program  
 
Valley Oaks 

• Laura Lethbridge donated a large size Operation game valued at $100.00 
• Sacramento Electrical Construction Industry donated $250.00 towards Sly Park  

 
GALEP 

• A total of $320.00 in cash donations was raised at the Real Men’s Club fundraiser 
 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.984 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:            Karen Schauer Action Item: XX 
 Information Item:  

 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 
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Board Meeting Agenda Item Information 
 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.985 
Board Consideration of Approval of 2nd Interim 
Budget Report For Fiscal Year 2018-19 
 

Presenter:            Lois Yount Action Item: XX 
  Information Item:  
 
This is the Second Interim Budget Report for the 2018-19 school year.  This report includes increases 
in revenue and expenses since the First Interim in December.  
 
Increases in General Fund Revenue: 

• LCFF - $130,274 due to increase of unduplicated count.  Unduplicated percentage increased 
from 60.39% to 61.08%. 

• Title I - $24,464 
• Title II - $4,405 

 
Increased Expenses in the Areas of: 

• Special Education 
• Food Services 
• Transportation 

 
Summary of Assumptions: 

• Enrollment is projected to slightly decline. 
• Projected decrease of $750,000 in SELPA funding for Special Education in 2019-20. 
• Proposed reductions of $600,000 in 2019-20. 
• Proposed reductions of $330,000 in 2020-21. 
• Projected deficit spending has increased by $194,390 in 2018-19. 
• Projected reserve level has decreased from 4.2% to 3.86% in 2018-19. 

 
A District team will attend the School Services May Revise Budget Workshop on May 20th. Budget 
revisions for 2018-19 and Budget for fiscal year 2019-20 will be shared at the June Board meeting.   
 
 
Board approval is recommended.  
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Board Meeting Agenda Item Information 
 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.986 
Board Consideration of Approval of 
Resolution #10; Resolution to Reduce or 
Eliminate Classified Staff Due to Lack of 
Work/Lack of Funds 
 

Presenter:            Lois Yount Action Item: XX 
  Information Item:  
 

The District is reducing 1 classified position due to lack of work. The position is:  
• Food Service Worker/Cashier 
 
 
Board approval is recommended. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT 
RESOLUTION NO. 10  

 
RESOLUTION TO REDUCE OR ELIMINATE CLASSIFIED STAFF 

DUE TO LACK OF WORK/LACK OF FUNDS 
 
WHEREAS, Education Code sections 45114, 45117, 45298, and 45308, and Article XIII of the 
negotiated agreement between the Galt Joint Union School District and the Galt California School 
Employees Association, Chapter No. 362, and applicable Board Policy and Administrative 
Regulation, permit the Board of Trustees to eliminate or reduce in hours classified positions due 
to lack of work or lack of funds;  
 
WHEREAS, the Board of Trustees of the Galt Joint Union School District has determined that it 
shall be necessary and in the best interest of the District to eliminate or reduce in hours the 
following positions in the District not later than April 28, 2019, due to lack of work or lack of 
funds: 
 
Classifications: Number of Positions Hours 
Food Service Worker 1 3.00 

 
NOW, THEREFORE, BE IT RESOLVED that as of the close of the business day on April 28, 
2019, the above referenced classified positions shall be eliminated or reduced in hours. 
 
BE IT FURTHER RESOLVED that the Superintendent, or Superintendent’s designee, is 
authorized and directed to give notice to the affected classified employees by either February 28, 
2019, for categorically funded employees, or not later than sixty (60) days prior to the effective 
day of layoff as set forth above in accordance with the requirements of the law. 
 
ADOPTED by the Board of Trustees of the Galt Joint Union School District on February 27, 
2019, by the following vote: 
AYES:  _____  
NOES: _____ 
ABSENT: _____ 
ABSTAIN: _____ 
 
 
       
President, Board of Trustees 
Galt Joint Union Elementary School District 
 
 
Attested: 
 
I certify that the foregoing resolution was adopted by the Board of Trustees of the Galt Joint 
Union School District, County of Sacramento, on the date shown above. 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 
 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.987 
Board Consideration of Approval of Low-
Performing Students Block Grant (LPSBG) 
Plan to Provide Low-Performing Students 
With Additional Supports To Increase Their 
Academic Achievement As Defined in the CA 
Education Code (EC), Sections 41570[f][1]-[2] 
 

Presenter:            Claudia Del Toro-Anguiano Action Item: XX 
  Information Item:  

 
The Low-Performing Students Block Grant provides funds to support students who are identified as low-
performing on state English Language Arts or Mathematics assessments and who are not otherwise 
identified for supplemental grant funding under the Local Control Funding Formula (LCFF), or eligible for 
special education services. The $300,356.00 allocated through this grant is based on the number of 
students (152) who were identified as underperforming and not counted in with our unduplicated students. 
 
Grant funds will be used to improve evidence-based services that focus on student achievement in the 
primary and middle school (grades 4-8) mathematics. Over the next two school years, grant funds will 
support 1) professional learning-training, 2) direct support and intervention to students, 3) release time for 
lesson study cycles, 4) stipends for lead teachers 5) site-based mathematics improvement-innovations and   
6) summer bridge middle school programs. Under the direction of the Curriculum Department, school site 
administration along with site leadership teams will analyze student data and make recommendations for 
the specific strategies to be supported by this grant. 
 
The effectiveness of these evidence-based services will be measured by an increase in student 
achievement on the Smarter Balanced Summative Assessments (SBAC) in mathematics in grades 4-8. 
Further measures to monitor ongoing student progress will include NWEA trimester assessments, 
benchmark assessments and mathematics grades in middle school math courses. 
 
The recommended strategies to serve the needs of these low-performing students are aligned with and 
described in our Local Control Accountability Plan (LCAP). The LCAP stakeholder input process identified 
mathematics as an area of need/focus. The goals in the Galt Joint Union Elementary School District LCAP 
specific to the requirements of this grant include: 
 
Key Refinement Area (KRA) 1:  Content Connections with Powerful Language Use 
Key Refinement Area (KRA) 2:  Proactive, Strengths-based Supports and Opportunities 
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Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.988 
Board Consideration of Approval of 2018-19 
Comprehensive School Safety Plans for: 

1. Lake Canyon Elementary 
2. Marengo Ranch Elementary 
3. River Oaks Elementary 
4. Valley Oaks Elementary 
5. Vernon E. Greer Elementary 
6. Robert L. McCaffrey Middle School 

 
Presenter:            Donna Mayo-Whitlock Action Item: XX 
  Information Item:  

 
Board Policy 0450 and Education Code 32286 provides the district and schools 
direction to develop comprehensive school safety plans under guidelines provided by 
the California Department of Education. Each school must have the Comprehensive 
School Safety Plan available for the public when requested. 
 
Additional plan procedures for safety drills (such as active shooter conditions) 
are confidential and not included for public review for security purposes. 

 
 Additional Information: 

1. Administrator meeting to share updated safety procedures: August 8, 2018 
2. Employee welcome back and safety procedures review: August 13, 2018 
3. Security camera test with every school principal, district office, and Galt Police Dept.: 
 Summer 2018 
4. School Site Fire Inspections: September 2018 

 
 
 
 
 
 
 
 
 
 

































































































































































































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 
 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.989 
Board Consideration of Approval of E-Rate 
Service Provider 
 

Presenter:            Lois Yount Action Item: XX 
  Information Item:  

 
On January 9, 2019, the Galt Joint Union Elementary School District issued a Request For 
Proposal (RFP) for an E-rate service provider. This project is contingent upon the approval 
of funding from the Universal Service Program for Schools and Libraries, otherwise known 
as E-rate. The District received 5 responsive bid proposals. After a competitive bidding 
process, the proposals were reviewed and ranked. AMS.NET has been selected as the 
highest rated service provider.   
 
Board approval is recommended to select AMS.NET as our E-rate provider.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 





























































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.990 
Board Consideration of 2019 Ballot for CSBA 
Delegate Assembly 
 

Presenter:            Karen Schauer Action Item:    XX 
 Information Item:  
 

 
The Board nominated John Gordon to the CSBA’s Delegate Assembly, Subregion 6-B, at 
the November 27, 2018 Board meeting. The Board may now vote for up to 5 Delegate 
Assembly candidates. 
 
The required candidate biographical sketch form and, if submitted, a resume is attached 
along with a copy of the ballot. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:      February 27, 2019 Agenda Item:  171.991 
Board Consideration of Approval of 
Memorandum Of Understanding Between the 
CA School Employees Association and its 
Galt Chapter #362 (CSEA) and the GJUESD 
Regarding Maintenance Worker Job 
Description and Job Title 
 

Presenter:            Karen Schauer Action Item:    XX 
 Lois Yount Information Item:  
 

 
The job description for a Maintenance Worker has been ratified by CSEA. The new job 
description includes a salary increase and title change to “Skilled Maintenance Technician.”   
 
Attached is the Memorandum of Understanding between the District and CSEA and the 
proposed job description.   
 
Fiscal impact: Approximately $30,000 plus benefits. The Maintenance Worker salary is fully 
funded out of the 3% restricted maintenance account.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





GALT JOINT UNION SCHOOL DISTRICT 
 

JOB TITLE:  Skilled Maintenance Technician 
 
DESCRIPTION OF BASIC RESPONSIBILITIES 
 
To perform a variety of journey level skilled and semi-skilled work in the maintenance and 
repair of district buildings, facilities, and equipment in areas of building trades including but not 
limited to electrical, plumbing, carpentry, painting, roofing, concrete, welding and HVACR. 
 
SUPERVISOR:  Maintenance Operations & Transportation Supervisor 
 
TYPICAL DUTIES: 
 

1. Maintains work logs and records related to completed work tasks. 
2. Receives work orders and determines necessary tools, materials, and equipment needed 

to complete assignment  
3. Performs carpentry work in the alteration, repair, and maintenance of buildings and 

facilities, including partitions, cabinets, floors, roofs, doors, windows, fences, furniture, 
sheds, scaffolds, and forms. 

4. Performs minor new construction such as sheds, fences, etc., as necessary and as 
assigned. 

5. Performs welding work to repair playground equipment, furniture, and fixtures. 
6. Installs and makes repairs to electrical wiring, switches, outlets, fixtures, and motors. 
7. Paints walls and buildings and performs other related tasks including preparing surfaces 

for painting or repainting. 
8. Patches and repairs roofs and gutters. 
9. Cuts, threads, assembles, and installs pipe. 
10. Installs and makes emergency repairs and adjustments to plumbing fixtures and 

equipment including pipes, washers and gaskets, faucets, floats, and valves. 
11.  Repairs and/or replaces door hinges, locks, thresholds, door closure, door jambs, and 

panic hardware. 
12. Clean, maintain, diagnose and repair heating/air conditioning units; changes filters, 

checks pilot lights etc. 
13. Mixes, pours, and finishes concrete, stucco, and plaster for assigned projects. 
14. Responsible for fire and intrusion systems. 
15. Responsibly uses and maintains tools and equipment in safe operating condition. 
16. Replaces windows, screens, and repairs damage to walls. 
17. Operates a variety of hand and power tools including saws, welders, electric drills, pipe 

threaders, and joiners in a safe and appropriate manner. 



18. Coordinates State required annual inspections for fire sprinklers, devices, risers and 
hydrants. 

19. Performs 3 month/6 month/annual inspections and fills out the required reports for state 
asbestos and school site conditions. 

20. Inspect work to be completed; estimate material and labor cost; prioritize and schedule 
work; order parts according to established procedures. 

21. Follows current building codes and OSHA requirements when performing maintenance 
and repair of district buildings, facilities and equipment. 

22. Obtains quotes and assists with the bid process on work to be performed by outside 
contractors. 

23. Recommends selection of contractors and oversees work to be performed. 
24. Inspects and maintains district refrigeration systems. 
25. Operates heavy equipment such as tractors, lifts, backhoes, fork lifts, pallet jacks etc. 
26. Maintains and repairs kitchen equipment and appliances. 
27. Maintains and repairs custodial equipment such as vacuums, floor scrubbers, low/high 

speed buffers (swingers) etc. 
28. Performs other duties similar to the above in scope and function as required.  

 
EMPLOYMENT STANDARDS 
 
Qualifications: 
 

1. Possession of a valid and appropriate California Driver's License 
2. Minimum of three (3) years of experience in general maintenance and construction work. 
3. Possess and maintain valid EPA certification 

 
Knowledge of: 
 

1. Methods, practices, and materials used in several areas of the building trades, including 
electrical, plumbing, carpentry, and painting repairs. 

2. Safe use and operation of a variety of building, repair/maintenance tools and equipment. 
 
Ability to: 
 

1. Safely operate a variety of hand and power tools, and equipment. 
2. Read and interpret blueprints, sketches, and diagrams. 
3. Perform basic mathematic calculations including addition, subtraction, multiplication, 

and division. 
4. Effectively estimate the scope of work assignments and appropriate tools and materials 

necessary to complete each assignment. 



5. Meet the physical requirements necessary to safely and effectively perform the required 
duties. 

6. Be available for 'on call' work evenings or weekends and for unforeseen situations as 
necessary. 

7. Communicate effectively in both oral and written forms. 
8. Establish and maintain effective work relationships with those contacted in the 

performance of required duties. 
 
TYPICAL WORKING CONDITIONS AND ENVIRONMENT 
 

1. Regularly performs heavy physical labor requiring ability to lift, carry, push, pull, and 
move heavy objects or materials. 

2. Work both inside and outside in a variety of temperatures and weather conditions. 
 
 
 

Revised 03/08/2018 
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